4/23/25, 9:53 AM KHOA HOC

KHOA HOC
U'NG DUNG Al CHO LANH PAO CAP CO' SO

“Hudng dén méi lanh dao phudng/xa déu co it nhat mét Tro ly do — diéu hanh hiéu qua, gan két ngudi dan, thic
day chuyén déi sé tai dia phuong”

Danh cho: Can bd Céng chttc lanh dao cap co sé va tucng ducng clia tinh Binh Phudc

Pon vi dao tao: Hoc vién Céng nghé Buu chinh Vién thong

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site




4/23/25, 9:53 AM KHOA HOC

MUC TIEU PAO TAO

Trang bi tw duy & ki nang Al Huwéng dan str dung Al

Trang bi cho lanh dao c8p cd s6 tu duy va ky nang Hudng dan st dung Al nhu mét cdng cu hé trg ra
Uing dung Al trong quan tri — diéu hanh — chi dao quyét dinh, t6 chic céng viéc, truyén thong va
cdng viéc hang ngay. giam sat hiéu qua.

Tang nang suat & chuyén doi so
G6p phan tdng ndng suat, hiéu qua van hanh cutia bd may sau tinh gon, thiic day cai cach hanh chinh va
chuyén dbi sé tai dia phuong.
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POl TUONG THAM GIA

Lanh dao co quan Lanh dao cac co quan
quan ly nha nud’c cap ban nganh, don vi su
CO' SO nghiép

(UBND phudng/xa) va tuong Truc thubc dia phucng
duong

KET QUA PAT DU'OC SAU KHOA PAO TAO

Nhan dién linh vu'c irng dung Al

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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KHOA HOC
Nhan dién cac linh vuc diéu hanh tai dia phuong cé thé (ng dung Al nham nang cao hiéu qua va
chat luonhg phuc vu ngusi dan.

Str dung Al ho tro quan ly

Biét cach st dung Al dé hé trg viéc 1ap ké hoach, t6 chtic, theo déi va danh gia cong viéc trong
pham vi quan ly.

Tang cwd'ng twong tac vai ngudi dan

Ung dung Al dé tang cudng tuang tac véi ngudi dan, truyén théng chinh sach, téng hgp bao céao
va kiém tra — giam sat noi bo.

Thiétlap Trg'ly ao

Thiét 13p it nhat mot Trg ly ao héd trg céng tac diéu hanh: trg ly ké hoach, trg ly truyén théng, trg ly
theo doi tién do...

Nang cao nang luc lanh dao so

Nang cao nang luc Ianh dao sé tai cap co s, gop phan thuc hién cai cach hanh chinh va chuyén
dbi s tai dia phudng.
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https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

KHOA HOC

THOI1 LUONG DAO TAO
VA THU'C HANH

bao tao tap trung Thuc hanh truc tuyén
e L3p 3:ngay 23/04/2025 e 5ngay, méi ngay 10-15
e L3p 4: ngay 24/04/2025 phut.
e TUngay 24/04 dén
28/04/2025
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KHOA HOC

PHUONG PHAP DAO TAO: STEPUP

LEARNING

3Dé

Dé hoc — Dé hanh — Dé ting
dung

Hoc 5', Thuc hanh 5', Ung dung
5|

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Do lwong tién bo
On Kién thuic - Luyén Ky Nang -
Hinh thanh Thaoi quen Ung dung.

Theo doi, danh gia va do ludng
sy tién bd ca nhan mdi ngay sau

Phuwong phap thuc tién

Ap dung ngay vao céng viéc
thuc té

Két hap ly thuyét va thuc hanh
trong moi trusng thuc té
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khda hoc.

HU'GNG DAN QUAN TRONG

Cac duong link quan trong

o Nhdém Zalo hoc tap: https://zalo.me/g/mlveza268

e Link bai giang: https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site/
¢ Link thuc hanh trong I16p: https://forms.gle/GOW5q3AdM6ZewizU6
e Link thuc hanh ung dung sau I&p hoc

Huéng dan sir dung nhém Zalo
e T&tthong bao nhom dé tranh bi lam phién

e Tt ca hudng dan quan trong nam & "Ban tin ghim"
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4/23/25, 9:53 AM KHOA HOC

e Cham "chim" vao link réi chon "M& bang trinh duyét" hodc Sao chép link dé dan vao trinh duyét

Poc thong bao I6p

0614 P Ma o e =Rl 38%=

Al cho Lanh dao B... + =
é‘ i = e ? 0 Q S—
Cong dong * 190 thanh vi...

c @ Bai Thuc hanh Ung dung... @

Tin nhan ctia CCO.Yén

Chao céc anh chi @All.
bay la nhém thuc hanh Al Lép 1,
Khéa 1 tinh Binh Phudc

Ghim tin nhan

Noi quy Lép hoc:

» P& dugc cap ching
nhan, hoc vién can hoan
thanh:

e 80% bai thuc hanh trong
16p

® 80% bai thuc hanh sau
khéa hoc (chi 15' mbi ngay)

« Hinh thirc Iam bai, np
bai:

e Giang vién giao bai qua
Google Form va bang cach
thong bao trén nhom Zalo
cta lop hoc.

e Hoc vién thuc hién theo
huéng dan cda giang vién
(trén I6p va trén form) bao
gom tra 16i cau hoi, thuc

hanh theo yéu cau, chup ¥ ‘

man hinh roi tai 1én Google

Tinnhén oo (B A

11 @) !
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4/23/25, 9:53 AM KHOA HOC

Huwéng dan tat thong bao Zalo

06:15 AM & e =Rl 38%=

< Tuy chon

Al cho Lanh dao Binh Phudc 2

Céng dong

Q & by

Tim Thém Dai
tin nhan thanh vién hinh nén

o

Tat
thong bao

Budc 1: Tat thong bao
dé khong bi lam phién

& Anh, file, link

Lich cong dong
¢ Tinnhén da ghim
1l Binh chon

11 @) &

Huéng dan tat thong bao Zalo (tt)
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06:15 AM & o =Rl 38%=

Tat thong bao tro chuyén?

Zalo sé nglrng gui thong béo tin nhan mai
V& tro chuyén nay, ngoai trir cac tin quan
trong nhu nhac tén @, nhac hen.

Trong 1 gi&y Bam chon
cho dén khi dugc mé lai

Trong 4 gi&

Dén 8 gio sang

Cho dén khi dugc ma lai

Cai dat khac
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KHOA HOC

NOI DUNG PAO TAO

5

Bai 1: Al va lanh dao cap co’ sd trong thai dai s6

Bai 2: Lap ké hoach va to chirc cong viéc

Bai 3: Quan ly van ban, ho so va bao cao diéu hanh

Bai 4: Diéu hanh ndi bo hiéu qua

Bai 5: Twong tac va truyén thong vai nguoi dan

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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4/23/25, 9:53 AM KHOA HOC

6 Bai6: Phan tich dir liéu phuc vu ra quyét dinh
7 Bai7: Cai tién cong viéc va nang cao nang luc lanh dao

8 Bai 8: Ky thuat Prompt va thiét 1ap Tro' ly Ao cho lanh dao

BAI 1: Al va Ianh dao cap co s& trong thoi
dai so

Muc tiéu bai hoc Tinh huéng thuc té
« Hiéu khai niém ca ban va xu hudng ting dung Al “Chung téi c6 5 can bd, nhung phai xu ly hang chuc
trong quan tri céng loai viec mbi ngay: giai quyét kién nghi dan, xu ly don

thu, theo déi cdng trinh, truyén thdng chinh sach, cap

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site 12/56



4/23/25, 9:53 AM

Nhan dién vai trd dic thu clia lanh dao cap co sd
trong thdi dai s6

Nhan thiic dugdc y nghia cua viéc déng hanh cung
Trg ly Ao trong céng viéc hang ngay

Tu danh gid muc do sén sang va dinh huéng hanh
déng ung dung Al phu hgp véi vai trd quan ly dia
phucng

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

KHOA HOC
nhat van ban... Ngudi dan thi chd, cap trén thi héi,
con tdi thi... lu bu ca ngay.”

Do la chia sé that l1ong tu mot Chu tich UBND phudng

tai hoi thdo chuyén ddi soé.

« Giao tiép v3Si ngudi dan qua email — tin nhan nhanh
gon hon

e Viét bao cdo dinh ky theo mau chi mat 5 phut

e Co&thé yéu cau Al tdng hdp cac kién nghi néi bat
moi tuan

e Tao slide trinh bay cac van dé néng chi trong 10
phut
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KHOA HOC

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Nhiém vu quan
ly thudng ngay

Viét bao cao
dinh ky

Téng hgp kién
nghi, phan anh
cua dan

Trudc khi dung
Al

Mét nhiéu thai
gian, chép lai
mau cl

Phai doc, loc
va ghi chep lai
tung muc

So sanh cach lam cii va
mai (Bai 1)

Sau khi dung
Al

Dan df liéu —
Al viét bao cao
theo mau

Al tom tat theo
nhém van dé,
co thé xuéat
bang
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Soan bai phat Dua vao van Pua di liéu

biéu hodc noi ban ci, chap dau vao — Al

dung hop va mat nhiéu viét theo cau
gic truc

Giao tiép qua T6n thdi gian Prompt nhanh
email, tin nhan, soan lai — Al soan san

van ban theo nglf canh

Prompt mau (Bai 1)

Prompt 1
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Tong hop bdo cdo nhanh ti nhiéu nguén “Tém tét gilp tdi cac ndi dung chinh tir 5 bdo cdo dudi day
theo dinh dang 1trang, gém:
o Céc van dé ndi bat tuan qua
 Kién nghi tif cac phong ban hodc ngudi dan

e Dé xuat xur ly va kién nghi lanh dao”

Prompt 2

DPanh gia muic d6 san sang dung Al “Téi la 1anh dao UBND phudng, chua tiing dung Al. Ban c6 thé
giup toéi:

e Hiéu nhiing viéc nao toi co thé Ung dung Al ngay

e Gdiy ting budc bat dau, don gian va hiéu qua

e Canh bo rui ro téi can chu y khi ting dung Al trong céng vu"
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Bai tap thuc hanh (Bai 1)

41 Viét prompt danh gia mirc dd san sang (rng dung Al

Viét prompt yéu cau Al danh gia muc do san sang ting dung Al clia ban than (vai trd 1anh dao cap
xa/phudng)

2 Nop bai

Chup man hinh ndi dung lam viéc vdéi Al (prompt + két qua) hodc ghi lai prompt ban dung va phan phan
héi tiéu biéu
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KHOA HOC

Al la cong cu, la dong luc
thiic day chuyén doi so
nhanh & hiéu qua

Con nguoi/Doi ngii la
yéu to cot 1oi

Con ngudi/Ddi ngll 1a yéu to
cét 16i, then chét quyét dinh
qua trinh chuyén ddi sé c6
thanh céng hay khéng.

Al giap dao tao nang

cao nang luc so

e Tao ddng luc: hoc la co
thé (ing dung lién, Ung

dung la thay hiéu qua tuc
thi.

e Trang bi nang luc tu hoc.
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Al la trg’ ly dong hanh

Al latroly, khong thay thé  Sir dung Al c6 trach nhiém  Dirng str dung Al thay cho

Chﬁng ta e Khéng dugc tin tuéng hoan Google

Al dudc thiét ké dé hd trg va nang toan, ludn kiém tra va déi chiéu Al va céng cu tim kiém c6 nhiing
cao kha nang cua con ngudi, két qua Ung dung khac nhau - hay su dung
khéng phai dé thay thé vai tro cla e Ludn trao ddi kién thiic dé cé dung céng cu cho dung muc dich
chung ta trong qua trinh ra quyét dU kha nang danh gia két qua trong cong viéc hang ngay.

dinh. cua Al
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KHOA HOC

BAI 2: Lap ké hoach va t6 chirc cong viéc

Muc tiéu bai hoc
e Hiéu cach Al co thé hé trg 1ap ké hoach cong tac
theo tuan, thang, linh vuc phu trach

 Biét cach s dung Al dé giao viéc — theo déi tién
dd — canh bao tré han

e T6 chuc hé théng diéu phéi cdng viéc lién phong,
lién cap hiéu qua hon véi su hd trg cua Trd ly Ao

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Tinh hudng thuc té

“Giao viéc thi d&, nhung theo déi, dén déc, tdng hop
tién dé — mdi la viéc dau dau nhat.”

Mot can bd Van phong UBND huyén chia sé:

e "Céhdm tdi quén nhéc, tré hen bao cdo. Co hém
bdo cao khéng dung mau, phai gli di gui lai. Co
don vi thi ndp thiéu théng tin.”

e Sau khi ap dung Al: Giao viéc c6 checklist ro6 rang
do Al tao, bao cdo dudc Al tdng hgp theo biéu
mau, Al nhac lich, theo déi tién do va ggi y soan
thu/email nhac nhe nhang
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So sanh cach lam cii va
ma&i (Bai 2)

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Cong viéc diéu
hanh

Lap ké hoach
tuan/thang

Giao viéc lién
phong

Theo dbi tién do

Trudc khi dung
Al

Soan thu cong,
dé thiéu sét

Gui van ban/IGi
noi — dé sot
NQUai

Dung s6 hoac

Excel, khong
théng nhat

Sau khi dung Al
hé tro

Prompt Al tao ké
hoach theo mau
—linh vuc

Tao bang phan
cbng + ndi dung
giao cu thé

Al theo déi, tong
hop va canh bao
tré han
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Nhic viéc-tdbng  Thu céng, hay Al viét mail nhac,
hgp bao cao quén tdng hgp theo
biéu mau

Prompt mau (Bai 2)

Prompt 1

Lap ké hoach cong tac tuan theo linh vuc “T6i Ia Chu tich UBND phudng. Hay giup toi lap ké hoach coéng tac
tuan tdi, chia theo 4 nhom viéc chinh:

o Tiép dan va giai quyét kién nghi

o Kiém tra trat tu xay dung, vé sinh méi trudng
e Hop giao ban ndi bd va xU ly van ban dén

e Tuyén truyén chinh sach méi dén ngudi dan

Méi viéc can co: thdi gian — ndi dung - phong ban phu trach - ghi chu.

Prompt 2
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KHOA HOC

Lap bang phan céng trién khai ké hoach “UBND phudng dang trién khai ké hoach t6 chiic Ngay hoi Toan
dan bao vé an ninh Té qudc. Cac don vi tham gia gom:

Van phong
Phong Van hoa — Xa hoi
Phong NGi vu — Tu phap

Poan Thanh nién

Hay giup téi 1ap bang phan céng céng viéc gdbm cac cot: Nhiém vu, Ngudi/don vi phu trach, Han hoan thanh,
Ghi chu

Bai tap thuc hanh (Bai 2)

1 Viét prompt Iap ké hoach cdng tac
tuan/thang
Viét prompt yéu cau Al hd trg 1ap ké hoach céng tac tuan
ho&c thang phu hgp vdi vai trd 1anh dao cap xa/phudng.

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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C6 thé chon mét linh vuc cdng viéc cu thé cla dia

gt O

Ceflnr tyinoForm

phuong.

2 Nop bai
Chup man hinh ndi dung lam viéc véi Al (prompt + két
qua phan héi) va ndp bai qua Google Form theo link
giang vién cung cap

BAI 3: Quan Iy van ban, hd so’ va bao cao
diéu hanh

Muc tiéu bai hoc Tinh huéng thuc té

 Biét cach s dung Al dé trich loc, tdm tat van ban “Van ban gui vé qua nhiéu. Cé hém chi trong budi
hanh chinh nhanh, chinh xac, theo cau tric rd sang da 25 van ban. Moi cdi dai 5-7 trang, ma ti phai
rang doc hét dé ndm va xu Iy.”

Mot Chu tich UBND xa & vung ven chia sé.
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Al: tim kiém, phan loai, uu tri

KHOA HOC

e Quan ly ho so, tai liéu hiéu qua hon nhd ggi y tu .

e T6ng hap bao cdo ti nhiéu don vi, dinh dang, .

biéu mau bang Al dé rut ngan thdi gian, dam bao

tinh hé théng.

So sanh cach lam cii va
ma&i (Bai 3)

Tac vu quan ly
van ban - ho so
—bao cao

Doc van ban dai

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Trudc khi dung
Al

Mat nhiéu thdi
gian, dé bo soty

Sau khi dung Al
hd tro

Al tom tat theo
dany rd rang,

Van ban dai dugc Al tdm tat theo cau tric: muc
tiéu — ndi dung chinh - viéc can chi dao

GOp bao cdo tir cac phong ban bang Al dé chuan
hoa dinh dang

H6 sa cli dé tra cliu vi cé Al hé trg phan loai, tim
kiém theo ti khoa
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Tim lai van
ban/ho sa cii

Téng hap bao
cao tU nhiéu don
Vi

chinh

Tim theo s6
hiéu, tén file -
rat thi céng

Gop thu cong,
dinh dang lai
tung muc

KHOA HOC

dung muc tiéu

Al tim theo ndi
dung, chu dé,
loai van ban

Dan ndi dung —
Al tdng hop theo
biéu mau san co

Prompt mau (Bai 3)

Prompt 1

Tom tat van ban hanh chinh theo cu tric “Tém tat van ban sau theo cac muc:

e Muc dich ban hanh

e NO&i dung chinh

e Y&u ciu trién khai d6i véi UBND cap xa

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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e Thai han thuc hién (néu co)

Ngan gon, dung van phong hanh chinh.”

Prompt 2

Tong hdp bao céo tir nhiéu hgudn khac nhau “Téi c6 5 bdo céo ti cac phong ban: Van hda — Xa hoi, Van
phong, Trung tdm phuc vu Hanh chinh céng...

Hay giup ti tdng hop thanh 1 bao céo chung, ciu truc gom:

e Hoat déng néi bat

e Kho khan ton tai

 Kién nghi cla tiing don vi

« Kién nghi chung ctia UBND céap cd s& Bao céo can trinh bay gon gang trong 1trang A4.

Bai tap thu'c hanh (Bai 3)
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=wmom

KHOA HOC

Copy van ban
hanh chinh thuc
té

Copy mét doan van ban
hanh chinh thuc té
(hodc van ban mau)
ban dang su dung.

Nop bai

Viét prompt tom
tat hoac trich loc

Viét prompt yéu cau Al
tom tat hoac trich loc
ndi dung can thiét (theo
cau truc cu thé, khoéng
chung chung)

Chup man hinh ndi dung lam viéc véi Al (prompt + két

qua phan héi) va ndp bai qua Google Form theo link

giang vién cung cap

BAI 4: Piéu hanh noi

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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Muc tiéu bai hoc
e Biét cach s dung Al dé ghi nhan - téom tat -

phan cong ndi dung hop, hdi nghi

e Ung dung Al dé chuan bi bao cdo, bai phat
biéu, slide trinh bay trong cac cudc hop lanh
dao

e S0 dung Al hé trg ra soat tinh hgp Iy — hgp
phap cua quy trinh, hap déng, van ban ndi bd

KHOA HOC

Tinh huéng thuc té

“Mbi cudc hop ndi bd cé hang chuc ndi dung
dudc thao luan. Nhung dén tuan sau, nhiéu viéc
bi quén hoac khéng r6 ai chiu trach nhiém."”

Mot Pho Chu tich UBND xa chia sé:

e "“Chung toi hay hop, nhung viéc theo ddi sau
hop thi khéng ré rang. Ngudi ghi bién ban mat
nhiéu thai gian, ngudi diéu hanh thi khéng nhé
hét."”

e Sau khi ung dung Al: N6i dung hop dugc ghi
nhanh bang Al va tém t&t thanh bang phan
codng, Al hd trg viét lai bai phat biéu, trinh bay
rd rang, c6 cau truc, hgp dong mau hodc quy

trinh dugdc kiém tra logic, phap ly s6 bé bang
Al truéce khi trinh ky

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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KHOA HOC

So sanh cach lam cii va

m&i (Bai

Nhiém vu diéu
hanh ndi bd
Ghi nhg va tom
tat ndi dung

cudc hop

Soan bai phat
biéu

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

4)

Trudc khi dung
Al

Ghi tay, dé thiéu
s6t, tén thdi gian

Tu viét tU dau
hodc chap va tu
van ban cl

Sau khi dung Al
hé tro

Ghi am/tom tat
bang Al — xuat
bang phan cong

Al soan theo b6
cuc, van phong
hanh chinh ro
rang
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Ra hgp dong, Doc th cdng Al ra logic, thé
quy trinh, quy tiing dong, dé thiic va canh

Prompt mau (Bai 4)

Prompt 1

Tom tat ndi dung cudc hop va lap bang phan coéng
“Day la bién ban cudc hop giao ban dau tuan. Hay
tom tat cac ndi dung chinh dudc thao luan va lap
bang phan céng gém:

e NOGi dung cbéng viéc

e Don vi/ca nhan thuc hién

e Thdgi han hoan thanh

e Ghichu

Prompt 3

KHOA HOC

Prompt 2

Soan bai phat biéu ngan trong cudc hop ndi bd
“Téi 13 Cha tich UBND xa. Viét gitip t6i bai phat
biéu m& dau cudc hop giao ban dau tuan, thoi
luong 3 phut, van phong suc tich — thuc té — dinh
hudng rd viéc.”

Kiém tra logic van ban ndi bd (céng van, hgp déng) “Poc van ban sau va cho biét:

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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e Co thiéu can clt phap ly hodc budc quy trinh khéng?
o N&i dung c6 rd ngudi thuc hién, thai gian, diéu kién khong?

e Van phong va thé thiic cé phu hgp van ban hanh chinh khéng?”

Bai tap thu'c hanh (Bai 4)

1 Viét prompt tom tat néi dung
cudc hop

Viét prompt yéu cau Al tém tt ndi dung
mot cudc hop hoac mét tai liéu ndi bd (co
thé dung bién ban mau hoc ndi dung hop
gan day)
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’ Minh hoa: Al hd trg tom tat cudc hop va chuan bi
2 Viét prompt soan bai phat biéu 3 t3i lidu ndi bd
phat

Viét prompt yéu cau Al soan bai phat biéu
3 phut cho cudc hop giao ban dau tuan

3 NOp bai

Chup man hinh ndi dung lam viéc véi Al
(prompt + két qua phan héi) va ndp bai
qua Google Form theo link giang vién

cung cap
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BAI 5: Twong tac va truyén thong vai
nguoi dan

Al gitip can bd dia phudng cai thién truyén théng cdng vu va tudng tac hiéu qua véi ngudi dan qua nhiéu
kénh khac nhau.

Xay dwng ndi dung Truyén thong da ngon Tuwong tac qua mang xa
truyén thong cong vu ngir hoi
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Al ho trg soan thao van ban Tao ban song ngit Anh - Viétdé  Tao bai viét cé cau tric rd rang,
thong bao ngan gon, dé hiéuva  phuc vu cdng dbéng ngudi nudc  téng giong than thién cho céac
phu hgp véi ngudi dan dia ngoai tai cac khu doé thi. kénh Zalo, Facebook dé thu hut

RRKSRSu: Gitp can bo dia phucng hiéu cach ting dung Al trong viéc giao SEFYRR U RAKPEMop

xay dung cac cdng cu hé trg ngudi dan tiép can thdng tin va dich vu cdng hiéu qua hon.

So sanh cach lam cii va méi (Bai 5)

Nhiém vu truyén théng - tuong Trudc khi dung Al Sau khi dung Al hé trg

tac dan

Soan thu mdai, thong bao gui St dung mau ci, khé cung, kho Viét lai v&i giong van than thién,
ngudi dan hiéu rd rang
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GUi tin nhan, email Tu viét, dich (néu can), mat thdi Al tao ban song ngii, dung tdng,
gian dung ngl canh

Viét bai truyén thdng mang xa Sao chép van ban chinh thic dai Al viét bai ngén gon, gai y hinh

hoi dong anh, CTA r6 rang

Prompt mau (Bai 5)

Prompt 1 Prompt 2

Viét ndi dung truyén théng than thién “Hay Viét thu mai gli ngusi dan (song ng) “Viét
giup t6i viét lai thong bao vé chuong trinh tiém giup t6i thu mai ngudi dan tham gia budi gap
chiing cho tré em dudi 6 tudi tai phudng thanh g@ gitta lanh dao phudng va ngudi dan khu
bai d&ng Facebook ngan gon, dé hiéu, van pho 5, t6 chiic luc 18h thi Sau tuan nay tai
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phong than thién, c6 ngay - dia diém - ngudi UBND phudng. Viét bang tiéng Viét, sau dé 13
lién hé." ban dich tiéng Anh.”
Prompt 3

H trg xay dung céng cu tiép can dich vu céng “Téi mudn lam bang hoéi nhanh trén Zalo/Facebook
dé ngudi dan biét minh thudc nhom déi tuong ndo dé dang Ky trg cap y té. Hay giup téi gdi y noi

dung 3 cau hai + 3 két qua phan héi ngan tucng ung.”

Bai tap thu'c hanh (Bai 5)

1 Viétpromptsoan 2 Goiyndidung

ndi dung truyén thuc té
thong hudong dén Chon 1ndi dung thyc té

nguoi dan gan day (mdi tiém

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site 37/56



4/23/25, 9:53 AM KHOA HOC

Viét prompt yéu cau Al chung, thay dbéi gi¢ tiép
hé trg soan ndi dung dan, chién dich mai
? truyén théng hudéng trusng...)
., -~ P ? dén ngudi dan (théng

bao, thu mai, bai viét
mang xa héi...)

3 Nop bai
Chup man hinh ndi dung 1am viéc vdéi Al (prompt + két

qua phan hdi) va ndp bai qua Google Form theo link
giang vién cung cap

BAI 6: Phan tich dir liéu phuc vu ra quyét

dinh |
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Muc tiéu bai hoc
e Biét cach s dung Al dé doc nhanh, so sanh

d{r liéu hanh chinh, bao cao dinh ky

e RUtra dudc cac xu hudng, van dé noi bat tu
di liéu dé hé trg ra quyét dinh

« Biét khai thac Al dé danh gia chinh sach, hiéu
qua hoat déng cua dia phuong

KHOA HOC

Tinh huéng thuc té

“T6i cd mdt chdng bao céo day, nhung can ra
quyét dinh ngay trong chiéu nay.”

M6t 1anh dao xa phai hop dét xuat vé hiéu qua
mot chinh sach an sinh.

« Dl liéu tir nhiéu file Word, Excel, PDF dugc Al
tom tat diém chinh

e Al ggiy cac xu huéng ndi bat, bat thudng
trong phan anh tur dan

e CO thé dat cau hoi ngudc lai cho Al: “Theo dit
liéu, dau la nguyén nhan chinh?”

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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KHOA HOC

So sanh cach lam cii va
ma&i (Bai 6)

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Nhiém vu phan
tich dd liéu hanh
chinh

Doc hang loat
bao cao

Phan tich so
sanh di liéu

banh gia hiéu
qua chinh

Trudc khi dung
Al

Poc tung bao
cdo, dé bo sét

Thu cdéng, lam
bang so sanh,
Excel

Dua trén cam
nhan, bao cao

Sau khi dung Al
hé tro

Al tém tat, so
sanh, tdng hop
theo nhém chu
dé

Al phan tich
diém ndi bat, bat
thudng, xu
hudng

Al ggi y chi sb,
biéu mau, diém
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sach/hoat déng dinh tinh can cai thién

Prompt mau (Bai 6)

Prompt 1

Tom tat va so sanh di liéu tU nhiéu bao céo “Toi
c6 3 bao cdo phan anh tinh hinh tiép dan trong 3
thang gan nhét. Gilp t6i tdng hdp va so sanh theo
cac muc:

S6 lugct tiép dan

N6i dung phan anh phé bién

S6 vu viéc giai quyét xong/chua xong

Nhan dinh xu hudng va dé xuat hudng xu ly”

Prompt 3

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

KHOA HOC

BN
=

4

Prompt 2
Phan tich dt liéu dinh lugng (s6 liéu) “Dudi day 1a
bang thong ke ti 1é tiém vaccine 3 dot & 5 khu phé.
Giup téi phan tich:
Khu nao cao/thap bat thusng
Xu hudng theo thdi gian
Dé xuat hudng truyén théng/diéu chinh chinh
sach phu hgp”
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Danh gia hiéu qua trién khai chinh sach “Téi muén danh gia hiéu qua chuaong trinh hé trg ngusi nghéo trong
6 thang qua. D liéu co: phan anh tir té dan pho, két qua giai ngan, bao cao ctia Phong VH-XH. Hay gilp toi
rut ra két luan theo cau tric:

e Muc tiéu dat/khong dat

e Nguyén nhan chinh

e Dé xuat diéu chinh”

Bai tap thu'c hanh (Bai 6)

1 Viétpromptphdn 2 Goiyndidung

tich dir lieu hoac Théng ké khiéu nai, két

bao cao qua tiém chung, phan
Viét prompt yéu cau Al anh trén mang xa hoi,
phan tich df liéu hodc bao cdo tiép dan, két

bao cao lién quan dén qué ho trg ho ngheéo...

cong viéc tai dia
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phudng (c6 thé dung
d{ liéu md phong néu
khéng cé that)

Nop bai

Chup man hinh ndi dung lam viéc vdéi Al (prompt + két
qua phan héi) va ndp bai qua Google Form theo link
giang vién cung cap

BAI 7: Cai ti€n cdng viéc
va nang cao nang luc
ENLEEL

Muc tiéu bai hoc Tinh hudong thuc té
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Biét cach s dung Al dé "C6 nhiéu van dé td6i muén
tim kiém y tudng cai tién cai tién, nhung khdng biét bat
quy trinh lam viéc, diéu dau tU dau, cling khéng co
hanh thai gian doc hét cac tai liéu

Ung dung Al dé tom t&t hudng dan."

chinh sach, hoc lieu, tai MGt 13nh dao phudng bay to

liéu chuyén mén phuc vu . A n re W R
g y phtic vt khi nhan nhiém vu cai to quy

TIGEE T[22 M) G20 (g trinh phéi hop gilia cac
luc ca nhan ohong ban.
Biét cach su dung Al dé
xay dung ndi dung thuyét
trinh, dé cuong chi dao
hodc phudng an diéu Tai liéu dai dudc tom tat

Al ggiy 5 y tudng cai tién
nho dé thuc hién

hanh mdi thanh 1trang

Slide bao cao dudc Al tao
khung, trinh bay ré - dep
—logic

So sanh cach lam cu va mai (Bai 7)
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Nhiém vu cai tién — phat trién ca
nhan

Tim y tudng déi mai
Tom tét tai liéu, hoc liéu, nghi
quyét

Viét dé cudng - phudng an diéu
hanh mdi

KHOA HOC

Trudc khi dung Al

Tra Google, hoi dong nghiép -
ton thai gian

Tu doc - dé moi - khdng nhd
trong tam

Dua trén mau cli, mat nhiéu gid

Prompt mau (Bai 7)

Prompt 1

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Prompt 2

Sau khi dung Al hé trg

Al dé xuat theo tinh huéng cu
thé tai dia phuong

Al tom tat theo dan y, hé trg dat
cau hoéi nhanh

Al hé trg tao khung — ggi y b6
cuc — vi du minh hoa
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Tim y tudng cai tién céng viéc diéu hanh “Téi la Tom tat nhanh tai liéu dai phuc vu hoc tap “Tém tat

lanh dao cap phudng, mudn cai tién viéc phdi hop van ban dudi day thanh 5 y chinh, tap trung vao:

gilta cac phong ban khi tiép nhan kién nghi tu dan.

. . e Muc tiéu chinh
Hay ggi y 3 sang kién dan gian, dé thuc hién, cé

R o R . N'\i n ~A I...i
thé trién khai ngay.” * NOidung cotlo

e Hanh ddng can thiét tai cap ca sd Van phong
hanh chinh, gon gang.”

Prompt 3

Hb trg viét slide trinh bay dé xuat mdi “Giup téi xay dung dan y bai thuyét trinh dé xuat cai tién quy trinh xu
ly don thu phan anh. Slide can cé: van dé — thuc trang — dé xuat cai tién - Igi ich — ké hoach trién khai."

Bai tap thuc hanh (Bai 7)

1 Viét prompt tim kiém sang ki€n hoac cai tién nho
Viét prompt yéu cau Al ho trg tim kiém mot sang kién hodc cai tién nhd lién quan dén cong viéc ban dang
diéu hanh
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2 Chon van ban can hoc/téom tat

Chon mét van ban can hoc/tdm tt va yéu cau Al giup hiéu nhanh

3 Yéucau Al tao slide trinh bay dé xuat cai tién/quy trinh méi

Yéu cau Al giup tao slide trinh bay dé xuat cai tién/quy trinh mdi
4 Nop bai

Chup man hinh ndi dung lam viéc vaéi Al (prompt + két qua phan héi) va ndp bai qua Google Form theo
link giang vién cung cap

BAI 8: Ky thuat Prompt va thiét lap Tro' Iy Ao
cho lanh dao
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Muc tiéu bai hoc Tinh huéng thuc té
e N&m viing cau truc prompt hiéu qua trong cong “Toi dung Al nhiéu, nhung méi Ian lai phai hudng dan
vu: rd vai — rd muc tiéu - ré két qua lai tU dau. Nhiéu khi né hiéu sai, viét khéng dung van
o Biét cach thiét 1ap Trg ly Ao theo tiing nghiép vu phong hoac khong dung trong tam.”
nhu: tdng hgp, giao viéc, truyén théng, 13p ké

Mot Chu tich UBND xa chia sé sau vai thang dung

TEFEN ChatGPT.

 Hiéu va thuc hanh nguyén téc st dung Al c6 trach

nhiém trong mai trudng cong quyén e Ap dung mo hinh prompt chuan theo 5 thanh

phan (P.A.R.T.S)

e Tao Trgd ly Ao riéng cho tling mang cong viéc:
phap ly, téng hap, truyén théng...

 ThiétIap tinh céach, vai trd, phong cach phan hoi
cho Al — tu do, lam viéc véi Al nhu vSi mot thu ky
that su

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site 48/56



4/23/25, 9:53 AM

KHOA HOC

So sanh cach lam cii va méi (Bai 8)

Ky nang dung Al

Giao viéc cho Al

St dung Al nhiéu muc dich

Phan hoi cua Al

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site

Trudc khi hoc ky thuat prompt

Cau 1énh chung chung, dé
hiéu sai y
Mai viéc mot phién 16n xén

Thiéu trong tam, sai van
phong

Sau khi biét dung prompt
dung cau tric

RS rang, cu thé, dung vai trd
Al can ddm nhiém

Méi phién c6 tén — muc tiéu —
chuc nang ré rang

Gon - chuan - dung phong
cach hanh chinh
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Prompt mau (Bai 8)

Prompt 1

DUng cau truc chuan P.A.R.T.S “Téi 14 Chu tich UBND x4 (P - Persona) Ban dong vai Trg ly tong hap (R -
Role) T6i mudn ban giup téi tdm tét bao céo thang (A — Action) Dt liéu sé dugc dan bén dudi (T - Task) Hay
phan héi theo cau truc hanh chinh rd rang, c6 muc — c6 gach dau dong (S - Style)”

Prompt 2

Thiét 1ap Trg ly Ao cho lanh dao “TU gid ban 1a Trg ly tdng hdp ¢ nhan cho t6i — Phé Chu tich UBND
phudng. Ban giup t6i lam 3 viéc chinh:

e Tbng hgp bao cdo ti cac phong ban

« Viét bai phat biéu theo dif kién téi cung cap
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e Gdiy cac mau biéu - biéu mau bao cdo khi dugc yéu cau Phan héi gon, ding thé thic van ban hanh
chinh. Néu chua rd di liéu, hay hoi lai.

Bai tap thuc hanh (Bai 8)

1 Viét 1 prompt theo mo hinh P.A.R.T.S

Viét 1 prompt theo mé hinh P.A.R.T.S dé xt ly mot nhiém
vu cu thé ban thudng lam

2 Viét 1 prompt thiét 1ap Trg'ly Ao

Viét 1 prompt thiét 1ap Trg Iy Ao cho cdéng viéc ban can
dbng hanh lau dai

3 ChonTrgly cho cac mang

C6 thé chon Trg ly cho cac mang: ké hoach, truyén
théng, tiép dan, phap ly, tdng hap, v.v.
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4 NoOp bai
Chup man hinh ndi dung 1am viéc véi Al (prompt + két
qua phan hdi) va ndp bai qua Google Form theo link
giang vién cung cap
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LIEN HE

Hoc vién Cong nghé Buu chinh Vien thong - Co'sé TP.HCM

11 Nguyén Binh Chiéu, phudng Pakao, Quan 1, TP.HCM

Hinh anh I6p hoc va hoat dong thurc té
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e P o Wt
e

=
285.47 -

Lép hoc Al cho lanh dao cap co' s Thao luan nhém vé trng dung Al

Khéng khi I8p hoc sbi ndi, cac lanh dao thuc hanhtruc  Cac nhém lanh dao trao déi kinh nghiém, chia sé y

tiép trén may tinh vai su hd trg cua giang vién. tudng Uing dung Al vao coéng viéc thuc té tai dia
phuong.

Anh minh hoa Trg'ly 3o trong cong viéc
|

https://ung-dung-ai-lanh-dao-cp--9n9dxzg.gamma.site
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Tro ly 3o ho tro diéu hanh Giao ti€p vai Al qua chatbot

Trg ly 4o gilip Ianh dao 1ap ké hoach, téng hdp bao Lanh dao trao dbi vai Al dé nhan gai y, tdng hop théng
c4o, nhac viéc va giao tiép v6i ngudi dan hiéu qua tin va kiém tra tién do céng viéc.

haon.

Anh minh hoa (rng dung Al trong truyén
thong
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LCCS Fay ting Hoyt!

Hay Nan tring Vian Chiién Bion You g Lano Nidng

= =

5 .- 1 LK

Soan bai truyén thong mang xa hdi Thu mai song ngir glri ngudi dan

Al hé trg 1anh dao viét bai dang Facebook, Zalo véindi Al tao thu mdi song ngit gilp lanh dao giao tiép hiéu
dung ngan gon, dé hiéu, phu hgp véi ngudi dan. qua vdi cdng déng da dang.

Anh minh hoa phan tich di liéu véi Al

—_—
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