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Khoa Kinh doanh va Quan tri, Dai hoc RMIT
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* TS. Phuwong la Gidng vién va Quyén chi nhiém cao cap cla chuwong trinh Clr nhan Digital Marketing.

* Baco bang Tién si (Hé thdng Thong tin), vdi chuyén nganh hai vé Marketing, bang Thac si Hé thong
Thong tin Ung dung tai Pai hoc Quan ly Singapore va bang Clr nhan Kinh doanh (Hé théng Thong tin
Kinh doanh) tai Pai hoc RMIT.

e Nghién ctru cGa TS. Phuwong két hop khoa hoc x3 hdi va khoa hoc may tinh dé diéu tra hanh vi nguoi
tiéu dung, chuyén déi s6 trong kinh doanh, tai chinh ngdn hang, cdng nghé, tiép thj ki thuat sé va phan
tich di¥ liéu nham ho trg doanh nghiép xay dung chién Iwoc kinh doanh.

« TS. Phuong tirng dwoc binh chon 13 Hoc gia tré cia Hoi dong Vién thdong Thai Binh Duong -
chuong trinh cong nhén cac hoc gia tré trong linh vure cong nghé thong tin va truyén thong.
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Nang luc canh tranh la gi?

* Tai nguyén?
* Nang luc?
* Nang luc canh tranh




Doanh nghiép can lam gi dé thay doéi?

2 = R _
Nang cao nang luc canh tranh trong @o&\& %d?%
o & 3
n e ? . n n (J ,0"
bdi canh kinh té sb Sl Y5 ©
C I
, VA III
 Co cau doanh nghiép
* Danh gia chudi gia tri
o =
n N e & V4 \ #3' @@@ OOO ‘,4 Q@
* Két ndi vdi khach hang &b, EaRFN
%, <, e, &
N ~ V4 %0 *Q‘Q
e Xay duwngto chuc

Source: Driving digital strategy, Gupta, S. (2018).



Nang cao nang luc canh tranh trong boi canh kinh té s6
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RN Glassification: Frysted '

‘ Pham vi kinh doanh

Doanh nghiép can lam gi dé duy tri va duy tri
trong thoi dai k§ thuat s6?



THE WORKSHOP

Hoat dong kinh doanh cua
cong ty la gi?

* Hau hét cac cong ty xac dinh hoat déng kinh doanh
cla ho bang san pham hodc cac ddi thi canh tranh

* D& duy tri tinh canh tranh, céng ty nén mé& rong
pham vi kinh doanh, déng thoi tdp trung vao nhu
cau clia ngudi tiéu dung (quy mo kinh doanh - vi
du: Amazon)

* Canh tranh khong con dwoc xac dinh boi ranh gidi
san pham hodc nganh truyén thdng (canh tranh bat
doi xirng)



Cong viéc kinh doanh cua Amazon

* Nha ban lé truc tuyén - canh tranh v&i Barnes & Noble, Best Buy,
Walmart

* Nén tang truc tuyén - canh tranh vdi eBay, Craigslist

* Dién toan dam may - canh tranh v&i IBM, Google va Microsoft

* Dich vu phat truc tuyén - canh tranh vdi Netflix, Hulu

* Nha san xuat ndi dung - canh tranh vd&i Disney, NBC Universal Studio
* Nha san xuat dién thoai - canh tranh v&i Apple, HTC, Samsung

* Mang quang cao - canh tranh vdi Google



Loi thé canh tranh

* Hai chién lwoc tiém nang cho loi thé canh tranh
(Porter 1979)

— Ré hon - san xuat vdi chi phi thap: yéu cau
hiéu qua trong quy mo va hoat dong

— Khac biét - cdc sdn pham khdc biét vai gid cao
hon: yéu cau sdng tao trong sdn pham va dich
vu.

* Tuy nhién, khi pham vi kinh doanh mo& rong, cong
ty can phai xem xét lai nang luc cot 16i va lgi thé
canh tranh cia minh

= Loi thé canh tranh khéng con dén tir chiphithép =~~~ =~~~ " 7
hay suw khdc biét cua san pham e THE WORKSHOP



Loi thé canh tranh clla Amazon

* Ki€n thirc sau sac vé khach hang
 Back-end logistics cho kho hang va van chuyén
* Kha ndang quan ly co s& ha tang cong nghé

Vi du: Chu ky chuyén déi tién mat ciia Amazon |3 -14 ngay,
so v&i 10 ngay ca Walmart hoac 27 ngay clia Target. Cong ty
du bdo chinh xac nhu cdu cta khach hang - dy trit trwdc cac
sdn pham phu hop tai mot nha kho phu hop dé giao hang
trong 2 gio

Chu ky chuyén doi tién mat = sd ngay tén kho + s6é ngay cac
khoan phai thu - s6 ngay cac khoan phai tra

(Cash conversion cycle = inventory days + account receivable
days — account payable days)

THE WORKSHOP



Loi thé canh tranh

Loi thé canh tranh manh mé
dén tir cdc san pham bé sung
(complementary products) va
hiéu rng mang (network
effects).

* Cung cap mot hé thong cac
san pham két ndi va bo
sung cho nhau

* Tao nén tang cé hiéu ng
mang manh mé dé tang chi
phi chuyén doéi (switching
cost) cua nguoi tiéu dung

Single
products

<

Multiple customers

A
Hiéu &ng mang: Hiéu &ng mang va
Tao ra virtuous circle san pham bo sung
WhatsApp Wechat
Facebook Amazon
Amazon Marketplace Paytm
Uber Nguoi di xe dap Peloton

Nike+ Run Club »Multiple

Chién lvgc truyén théng: San pham bé sung: products
Ré hon hoac tét hon Chién lwoc Razor-blade
Ot Echo & thuvong mai
San pham tiéu dung dién tu
Dich vu tai chinh Kindle & sach dién t&
Xe dap peloton iPod & iTunes
Giay Nike Peloton video

v Nike + FuelBand

Single customer



D lieu va Khach hang
e Dt liéu va khach hang tro thanh tai san quan trong ciia mot
cong ty:
- Gia trj cba dit liéu tang |én khi nhiéu dit liéu dwoc thu
thap hon
- Khach hang tao ra mot hiéu trng mang (network effect)
manh mé&; ho cling tao co hdi dé gidi thiéu cac dich vu bd
sung.
* Pham vi kinh doanh rong hon doi hdi phai xay dwng cac nang
lwc maoi:
e Cac congty nén mao rong hoat dong kinh doanh ctia minh
bao xa? Tiéu diém (Focus)> <Pham vi (Scope)
e Cac cong ty phai suy nghi vé quan diém cla ngudi tiéu
dung va nang luc cot 18i (core competencies) cd thé gilp
dap &rng nhu cau clia ngudi tiéu dung nhu thé nao. Ho nén

_ S dinh huéng doanh nghiép va pham vi cla ho dya trén
THE WORKSHOP , .
S e e khach hang
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‘ Mb hinh kinh doanh

trong mo hinh kinh doanh va
Xuyén sudt cac nganh la gi?



THE WORKSHOP
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Mo hinh kinh doanh - Turning
Razor to Blade

M6 hinh kinh doanh xac dinh cach mét céng ty tao ra,

cung cdp va nam bat (va béo vé) gid tri.

* P6i mdi dan dén thay d&i trong hanh vi cla ngudi tiéu
dung va dan dén sy xuat hién cta cac ddi thd canh tranh
md&i = cong ty phai chuyén ddi mé hinh kinh doanh cda
ban than.

* Xay dung mot asset-light business

* Chuyén d6i sang product-as-a-service .



Trai nghiém Starbucks

e Ban ca phé sang ban trai
nghiém
Giup cho ctra hang dirng
& "vi tri tha 3" doi voi
moi nguwoi (sau nha va
noi lam viéc)

Vy viéc chuyén déi mot
cwa hang tap hoa thi
sao?




Xay dung mot mo hinh tinh gon co
cau tai san

* M6 hinh kinh doanh clia cac dai ly 6 t6: cac dai ly mua
trwdc moét 16 véi hang tram chiéc xe, ngwdi mua dén dé
xem va lai thir xe cling nhu thuong lugng gia ca

* Hanh vi mua hang ctia ngu¢i tiéu dung c6 nhirng thay
d6i: bat dau tim kiém truc tuyén va biét moi thir ngay ca
truwdc khi dén cac dai ly.

* Trén thuc té, ho thay trai nghiém nham chén, p luc
va ton thaoi gian.

- Cac dai ly khéng can phai tuan theo mo hinh doi hoi
nhiéu von va tai san (capital- and asset-intensive) nira
Vi du: Tesla khéng cé dai ly truyén théng, chi cé cac phong

trung bay

THE WORKSHOP



Mua hay la mwon

Sdén bay Schiphol cua Amsterdam |
dat duoc thoa thudn vaoi Philips

* Schiphol tra tién cho anh sang
ma ho str dung

* Philips s& hitu tat ca cac thiét
bi chiéu sang, dong thoi chiu
trach nhiém bao tri va nang
cap

There was no initial investment for us.
We just pay a monthly service fee.

19



S& dung hay so hiru

momscre | PASSPORT

Home  Service  Membership  Reviews FAQ  Contact  Get started

All-inclusive monthly membership.

o v V4
PorSChe' DICh VU dang ky Porsche Passport is an all-inclusive, monthly subscription service in Atlanta.
Q X . z Delivered to your home or office, membership includes unlimited flips and covers
2.000 dé la moi thang cho

insurance and maintenance.

phép ngU’é’I Idl Ch Uyé’n d'é\’l Daily commute or weekend driving thrills? Your needs determine the Porsche
glafa nhl‘éu loal ph Lro’ng t—,én . vehicle you receive. Finally, a concept that satisfies both sides of the brain.

* Porsche Cayman
* Boxster T < N m
* Macan

* Cayenne
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‘ Nén tang va hé sinh thai

Lam cach nao dé cong ty c6 thé quan ly mét va mot
cac doanh nghiép/to chirc?



Hé sinh thai vs Nén tang

e Hé sinh thai la mot cdng ddng cac thuc thé tuong tac:
e Cac thanh vién clia hé sinh thai cd thé la to chirc,
doanh nghiép va cd nhan, tat ca déu tao ra gia tri
cho nhau theo mdt cach nao d6; hau hét bang
cach san xuat hodc tiéu dung hang hda va dich vu.

e Nén tang la cdch mot cdng ddng hoac hé sinh thai cu
thé duoc td chirc dé twong tac vdi nhau va tao ra gid
tri.

e MOt nén tang thuwong tap trung vao viéc két hop
hé sinh thai lai v&i nhau va giam bét sw va cham

meworksor [ dé cac twong tac dién ra.




Su phat trién nén tang

Nén tdng thwong mai dién tur:
* Alibaba

* Thjtruvong cia Amazon

* Ebay

Nén tang chia sé chuyén di:
 Uber

* Grab
Nén tang chia sé no'i ¢
 Airbnb

Cdc yéu té thanh céng cua mét
nén tang la gi?

- L o J_ 1 | . - - .
y JF \ibaba.com

" Global trade starts here.™

amazon

UBER

Gra

),

23



Su phat trién nén tang

* Ti€p can nguoi ban tot hon: tong hgp cung va cdu phan tan. Vi du: Alibaba - ban
hang hda tir hang triéu nha cung cap bén th ba

* Gia tri tot hon cho nguoi tiéu dung: cung cap su tién lgi va da dang hon cac san
pham va dich vu vdi gia ca canh tranh

e Tang trwong thi tru’dng thuc day cung va cau bang cach giam chi phi giao dich. Vi
du: Uber - tao ra ngudn cung cap 0 t6 va tai xé mdi

e Tai san nhe (Asset-light): tao thuan lgi cho cac giao dich ma khéng can s& hiru nhiéu
tai san

* Kha nang ma rong (Scalability): gip doanh nghiép ma rong quy mo nhanh chong
do hiéu irng mang

* D6i mdi: tao dong lyc cho ngudi ban va nha phat trién d6i méi va cai ti€én san pham
va dich vu cua ho dé duy tri tinh canh tranh

24



THE WORKSHOP
A (] L}

Ban chat cbt 18i cla kinh doanh

e Khi s canh tranh tr& nén gay gat hon, cong
ty can xac dinh lai pham vi kinh doanh - cén
bang gilra viec m& rong pham vi kinh doanh
trong khi van duy tri cadc ndng luc cot I5i.

e COng ty cling can phai suy nghilai moé hinh

kinh doanh - cac

e Khi sy canh tran
nhau bat dau an

h tao ra va nam bat gia tri.

h mai tw cac nganh khac
h hudng dén hoat dong kinh

doanh, cOng ty cé thé can phai phat trién
thanh mot nén tang.



Doanh nghiép can lam gi dé thay d6i?

Nang cao nang luc canh tranh trong

b6i canh kinh té so
 Dinh hinh doanh nghiép
* Panh gia chuoi gia tri

« Két néi véi khach hang

* Xay dwng td chirc

Source:

Driving digital strategy, Gupta, S. (2018).
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Poi méGi nghién ciru va phat trién

M6 hinh doi méi do nha san xuét, M6 hinh doi méi do ngudi dung
hay cong ty dé xu'éng dan dat
" C3c cbng ty chi rat nhiéu tién dé tao ra cac san = Nhan manh vai tro quan trong clia ngudi dung
pham sang tao mang lai cho ho Igi thé canh trong viéc phat trién va stra d6i san pham

tranh bén viing



THE WORKSHOP

MO hinh doi mdi md

Poi méi mé& (ngudn cung irng cdng déng -
crowdsourcing): dwoc ua thich hon khi vong doi cta san
pham tr& nén ngan hon va chi phi R&D ti€p tuc tang.

Nam 2013, NASA, dudi su hop tac véi Pai hoc Harvard d3 té chirc mot
cudc thi cong khai dé gidi quyét mét van dé cho Tram Vi tru Qudc té
(International Space Station - ISS):

-Giad $ 30.000

-459 d6i thud tir nhiéu nén tang khac nhau d3 glri 2.185 giai phap.

Truwdng Y Harvard t6 chirc mét cudce thi dé tuyén dung nha khoa hoc
Xuat sic nhat:

-Gid $ 6.000

-122 nguoi tlr 89 qudc gia da gri 650 bai du thi
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 Cong nghiép 4.0

- Nha may théng minh (vi du: luéng dit liéu thoi gian
thuc, két ndi gitra may véi may)
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- Internet cong nghiép va bao tri dy doan.

 Chudi cung irng ki thuat s6
- Chudi cung ng theo nhu cau
- Kho b3i, hiu can va thuc hién.
* Thuc té 3o va tang cuwong
- Thiét ké
- Cudbc hop
- Tép huan.

Céng nghé in 3D co thé gitp ban khéng? c e e e e THE WORKSHOP



""" Chién lugc da kenh (omnichannel) la gi?
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Cac kénh khac nhau tai Kiehl’s

Vai tro cha cac kénh khac nhau déi véi Kiehl’s (L’Oreal mua lai nam 2000):

 Cac clra hang thudc s& hitu cla cOng ty dé gay to mo & 16i kéo khdch hang méi B mua lai

* Clra hang bach hoa va ddi tac ban Ié dé tao luvu luvong truy cdp va mé réng pham vi tiép can

* Thwong mai dién tl cho khach hang hién cé dé tim san phdm méi hodc dat hang cung cap = duy tri

Doanh sé va lgi nhudn cua Kiehl theo kénh

Lo'i nhuan hoat dong

~n o, ?
Keénh % cua doanh thu tinh theo % doanh thu
Clra hang cong ty 48% 17.9%
Clra hang bach hda 42% 17.6%

Kiehls.com 10% 40.0%



Tai sao Amazon md cfa hang vat ly?

= Menu Se Bloomberg Sign In Subscribe
Technology
Amazon to Open a New ‘4-Star’ Physical
Thi&r nghiém chién lwgc da kénh: Store Concept in New York
* Danh muc san pham mai: déi véi mét s
danh muc, ngudi tiéu dung van thich mua giimﬁa 56 A GMT=7

sam tryc tiép

» New retail location features popular devices, home goods, toys

» E-commerce pioneer continues to push into brick-and-mortar

* Thiét bj Amazon: mé hinh razor-blade, ting
kha nang hién thj cla cac thiét bj nay trong = .
cac clra hang pop-up va nha ban |é & | : '

* Thanh vién hang nhat (Prime membership): e ER TR PEE
cac clra hang thyc c6 thé trd thanh mot R ceeroe S12L 14

kénh thu hut khach hang cho tu cach thanh

vién hang nhat va thwong mai tryc tuyén

W.esdas ém

e Tai phat minh ban |&: bang cach ban cac khai
niém va cong nghé ciia Amazon Go.

- Hinh dung lai sy hop luc gitta cac kénh vat
ly va k{ thuat sé.




., Taixay dung to chirc

ﬁggﬂﬂ » Quan ly qua trinh chuyén déi s6 trong mot to
| Qy chire 1n 1a mot nhiém vu khdng hé nho
e Doanh nghiép phai tim cach thiét ké mot t6
chirc dé d6i mai
e COng nghé cling cho phép cac cdng ty chuyén
sang quan ly nhan tai dwa trén dit liéu nhiéu
hon la tinh chd quan




Giai doan chuyén doi toa bdo NewYorkTimes

NewYorkTimes - chuyén ti doanh Con dudng lgi nhuan tiém nang cha NYT trong qua trinh chuyén ddi sé
thu quang cdo sang cac nguén
doanh thu khac, chang han nhu
dang ky theo thang (subscriptions
and paywall):

Mostly print All digital

* Van hanh ca kinh doanh in an va
ky thuat so

Loi Nhuan

e Tang chi phi; giam lgi nhudn.

- buong cong lgi nhuan (U-curve
of profit) trong thoi ky chuyén doi
khong chac chan

Hién tai Tuong lai
Thoi gian




Tac dong cua hoat dong ndi bo

* S6 hda thuwdng dan dén nhirng thay doi dang
ké trong hoat déng ndi bd clia mdt cdng ty

 CONg ty nén san sang cho nhirng thay d6i dé
dé dadm bao qua trinh chuyén déi thanh cong
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* Tac d6ng dén hoat dong ndi bo: sy phat trien - -« « - -« o o v 0w L
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hang, gid ca, cdng doéng truwc tuyén. L L
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RMIT Elassification: Frusied

Duy tri nang lwe cot loivaduy tri tinh canh tranh trong thoi
dai ky thuat so

Dol mai md hinh kinh doanh va dp dung cac phuong phap
tot nhat

Xem xét phat trién non tone va xay dung mot he sinh tha
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RMIT Elassifieation: Trusted

Tuyén bd mién trir trach nhiém

Ban thuyét trinh nay do Chinh phu Australia ho tro thong qua Quy Ho tro
Cuu sinh vién Australia. Moi quan diém va nhan dinh trinh bay trong ban
thuyét trinh nay |13 cda cd nhan tac gid va khéng nhat thiét thé hién quan
diém cta Chinh phd Australia.




