NEN TANG HE SINH THAI NONG SAN VIET
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Gi®i thiéu vé Postmart

POSTMART.VN la nén tang hé sinh thai TMDT dwoc
sang 1ap va van hanh bé&i Tong Cong ty Bwu Dién Viét Nam
(Viethnam Post).

Ra mat vao dau nam 2019, chang t6i tw hao mang
nhirng dac san dia phwong dén tan tay nguwdi dan trén moi
mién dat nuwée.

Postmart la nén tang TMDT dan dau trong cac chwong
trinh hoé tro HO san xuat tiéu thu néng san Viét.

Théng qua san TMDT Postmart.vn, gan 1.000 tan trai
cay, rau cu twoi da tiéu thu trong hon 2 thang Dich Covid-19
bung phat vira qua.

B&6 Théng tin Truyén thdng giao Postmart trién khai
Quyét dinh 1034 vé hé tro dwa cac hd san xuat ndng nghiép 1én
san TMBT, Postmart da hé tro 2,5 triéu hd san xuat tiép can,
thwe hién va thanh cong véi phuwong thire kinh doanh ma:i.
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Phat trién giai phap nén tang so
thay doi cau chuyén Nong san Viét

Viéc thiéu co s& di liéu quan ly vang trong, thong Ngw&i ndbng dan ban néng san an toan chi M&c du nang suat Nong san Viét ngay mot
tin nguén cung ndng san theo tlrng vang, thiéu cao hon vai ngan dong so voi gia hang tdng cao nhwng ton that sau thu hoach con
thong tin gi6i thiéu ndng san thé manh dia thwérng nhwng khi dén tay nguwdi tiéu dung, kha I&n. Diéu kién bdo quan sau thu hoach &
SibEtiie, Uneiie) W wiel] ) @lE® Jiditeh et el Hilk gia ban c6 khi gap ca chuc 1an so véi mire van chuyén khong dam bao khién ti Ié ton that
hoa‘Ch’ = Iu’c,'y.ng’ chat Ifjo’rlg’ ﬂl'eu Ehor,]g HINE th! gia goc. Ngoai chi phi san xuat, tinh dac thu néng san trung binh Ién t&i 30%, thdm chi Ién
trwdng dan t¢i nhirng bat cap vé quan ly Nha nwéc S 2 A > . o o >

cua van tai san pham nong san dang tao ap to1 45% voi rau qua.

trong chi dao san xuét, H6 SX gap khé trong san

o . ! lwc Ion 1€n gia ca hang hoa.
xuat vatiéu thu ndng san.
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Lién ket va tiéu thu nong san la nhivng yéu té quan trong Khéng Chi Ié Sén glaO

gitp cho nguwdi san xuat va cd doanh nghiép cé so lwong d h N n > V n

ndng san du dap &ng nhu cau thi trwéng va chat lwgng IC Ong Sdall Iet
dung theo tiéu chuan. V&i mét chudi lién két cung rng, tiéu
thu hoan chinh, ndng san Viét Nam sé théa méan cac yéu

cau cla doi tac khi tham gia vao thi trwong khu vuc va thé

g Postmart la. He sinh
Nén tdng TMDT Postmart kh&i dau la mét thanh phan cda thal tOI U ChUOI gla trl
chubi cung rng néng san, dang hwdng toi xay dwng mot hé Nong San Vlet

thong lién két, van chuyén va tiéu thu hoan chinh, dé néng
san c6 thé dén voi nguwdi tiu dung nhanh nhat ma van git
dwoc chat lwong toét nhat. Bat ki nguwdi tiéu ding nao st
dung dién thoai thdng minh hodc thiét bi c6 két ndi internet
déu c6 thé tiép can dwoc ndng san sach va an toan.




Giai phap bén virng cho néng san Viét Hé
sinh thai két ndi - Postmart



Giai phap nén tang so L :
PHAT TRIEN THI TRUONG

DICH VU HAU CAN
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Giai phap nén tang so

Tw van phat trién thi trwdng danh cho céac thanh phan tham gia trong thi
trwdng NOng san Viét: H6 san xuat ndng san, hop tac xa, doanh nghiép san
xuat, ché bién, thu mua xuat khau, nha ban I1& ban buén tai thj trwdng tiéu dung
trong va ngoai nwéc.

Postmart lam viéc véi doi tdc dé nghién clru va tim hiéu vé doanh nghiép
tr d6 l1én dé an giai phap phu hop véi dinh hwéng, tam nhin va muc tiéu cda
tirng doi tac.

Giai phap phéat trién thi trwdng bao gém:

v' T6i wu hod gian hang trén san TMDT Postmart

v’ Xay dwng kénh ban hang trwc tuyén

v/ Hb tror tw van tiép thi ban hang néng san

v’ Xay dwng chién lvoc thuwong hiéu ndng san Viét

v’ Ho tro két ndi xuat khau, phat trién thj trwdng tiéu dung nwée ngoai




Gi®i thiéu ve Postmart

Vi loi thé 1A sw hé tro cha hé thong dich vu bwu dién trén 63 tinh
thanh khap Viét Nam cla VNpost, clng v&i kinh nghiém trong Iinh
vwe hau can van chuyén, Postmart cung cap gidi phap tich hop
trén nén tang soO, gilp toi wu hoa van tai va bao quan ndng san
(Logistics)

v Ho tro' 1én ké hoach thu mua

v/ Hb tro kiém soét chat lwong, so ché, dong goi tai noi sén xuat
v Ho tro lwu kho, bao quan tai cac tinh thanh

v' Hb tro dich vu hoan tat don hang (fulfillment)

v' T6i wu hod& qué trinh giao van

DICH VU HAU CAN




Giai phap nén tang so

La don vi dwoc chi dinh tham gia vao chwong trinh s6 hoa Néng San
Viét, Postmart c6 diéu kién dé tiép can va két noi v&i gan 5 triéu hd
san xuat néng san tai Viét Nam. Tl d6 phéat trién hé théng co s& di
liéu vé cac san phdm néng san theo tirng ving, mién, san lwong,
muavu, cac chirng nhan chat lwong, truy xuat nguén goc san xuét.

Hé thdng di¥ liéu dwoc tich hop trén nén tdng Postmart, hé tro cac
doanh nghiép tham gia trong thi trwudng Nong san lwa chon duwoc
nha cung cap phu hop theo tiéu chuanva cac yéu cau duara.

Postmart hé trg doanh nghiép trong qua trinh dam phan véi cac
nha cung cap va hd san xuat.
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Cac hoat dong
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Gioi thieu ve Postmart
Cac hoat dong

Ung dung céng nghé quét ma QR dé m& gian
hang so trén san Postmart.

HO6 tro hd SXNN tiép can phwong thirc kinh
doanh mé&i, vdn hanh hiéu qué gian hang trén nén
tang.

Pong hanh cung néng dan tiéu thu néng san:
v'Vai thiéu Bac Giang : 4000 Tan

v'"Nhan Béng Thap, Hwng Yén: 300 tan

v'Bwdi Phac Trach -Ha Tinh : 163 Tan

v'"Na Lang Son : 100 Tan
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Cac hoat dong

Gidi thiéu, quang ba va phan phoi Néng san an toan,
dac san dia phwong, san pham OCOP.

Xay dwng co’ s& dir liéu nong san Viét:

v Chi dan dia ly (vung trong)

v' Théng tin ndng san (chat lwong, dac diém, san luwong,
mua vu)

v Thi trwdng tw liéu san xuat (thiét bi, phan bon, cong
nghe)

v Thi trwérng tiéu dung néng sén (trong nwée, quoc té)

v/ Chi dan chat lwong quoc té
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Phat trién thwwong hiéu san
pham' Néng san Viét

Bwa $dn pham Nong san dén
moi ngweoi tieu dung trong
va ngoal nu’o’c




NHA CUNG CAP & POSTMART

THUONG HIEU & MARKETING

< Xay dwng thwong hiéu sdn pham OCOP Viét

< Theo sat nhu cau thi trwdng, tieng budc dinh
hwéng ngwdi tieu dung nhan biét va tao théi quen
tiéu dung nbng san an toan

< Xay dwng cac chién dich ban hang day manh san
pham OCOP

< u tién hién thj trén HST Postmart

NEN TANG & CONG NGHE

¢ Kénh ban hang uy tin dwoc bao tro boi
doanh nghiép thubc s& hiru nha nuwdc

%+ Két ndi thanh toan hién dai, an toan,
bao mat.

Cd& so dir liéu cap nhat, an toan, truy
xuat théng tin chinh xac, dé dang.
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POl TAC CHIEN LUQC VAN HANH & GIAOVAN
< U'u dai, ho tro ttr mang lwdi bwu dién vé tinh <% Xay dwng ké hoach va mé hinh van hanh
< H6 tro ban hang tlr chuyén vién thwong mai < Két ndi va cham séc khach hang
< HO tro cong nghé tir chuyén vién ky thuat < Ho tro van chuyén, Iwu trir chuyén dung
% HO tro két ndi tlr cac dodi tac chién lwoc trong va < HO tro giao hang chang cudi wu dai
ngoai nwdc (nha nhap khau, cong ty giao van, ...) < Tich hop théng tin giao van dé truy vét va x& Iy tinh

hudng phatsinh.
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Dich vu hd trog Nha cung cap

1

THIET KE GIAN HANG TUY CHINH
< Nghién clru sdn pham

< Tw van thiét ké

s Xay dwng demo

< TOi wu tinh nang

“+ Cap nhat xu huwéng

Cac buwodc tao 1ap déu duoc xir ly
va thwc hién badi doi ngl Postmart,
sau khi gian hang dwoc thiét ké
hoan chinh, dbi tdc tai cac tinh sé
hwéng dan chi tiét NCC  cach s
dung va quan li gian hang qua nén
tang va rng dung.

2

TUY DONG HOA TIEP THI

Tich hgp cac cong cu Digital

Marketing c0 san va hiéu qua:

< TOi wu hod cong cu tim kiém san
pham upsell & Cross-selling.

<% Xay dwng cac chién lwoc quang
cao Remarketing v&i khach hang
tiém nang

<+ Thiét 1ap khach hang than thiét
Twong tac va duy tri twong tac
v@i khach hang.

3

PHAN TICH & BAO CAO

Trwc quan hoa dir liéu cua gian hang

va théng tin ban hang theo ngay.

B4o cédo tbng hop theo thang bao

gom:

* Lwu lwgng nguoi truy cap Nguwoi
mua

< San pham ban chay

< San phdm xem nhiéu

< San phdm can t6i wu

< Dé xuat Postmart dé toi wu hoa
doanh thu cho nhirng thang tiép theo.
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Dich vu hd trog Nha cung cap

A

CHUONG TRINH PAO TAO CHO
NCC

Tap huan tiép thi va phat trién san
pham cho mat hang ndng San Viét.

Noi dung xay dwng két hop:
s Postmart
+D0i tac tiép thi va truyén théng

5

TRO GIA VAN CHUYEN

Bidu tro gia chi tiét khi dung dich vu
van chuyén ctia VN Post.

Dich vu Bwu chinh hang dau Viét
Nam (VNPost) sé dwoc chon la dich
vu mac dinh cta Postmart. Loi thé:

< T6i wu I6 trinh

< Phuwong tién van chuyén chuyén
dung

<% COng nghé truy vét hanh trinh

< Hé thdng bwu cuc réng khap

6

KET NOI VOI CONG DONG TIEU
DUNG NONG SAN VIET

Postmart két ndi cac hd néng dan san
xuat néng nghiép, xay dwng cdng dong
nong san Viét:

<% Nong ho két noi véi Nong hd

< Nong hé két ndi v&i Chinh quyén

< Nong hd két ndi v&i Chuyén gia

<% Nong hd két ndi v&i Nha san xuat

Muc tiéu ctia cdng ddng ndng san Viét 1a
day manh ndng nghiép Viét bén virng,
d6i m&i hé tro phat trién thwong hiéu
ndng san Viét.
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