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Chuyén doi so

Du an: Nang cao nang luc so cua chinh quyén dia phucng,
doanh nghi€p va nguGi dan - HuGng tdi mot quoc gia sO
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PGS. Nguyen Quang Trung

Trudng du an o
Pong Trudng nhdm nghién clttu chuyén doi thong minh
Pai hoc RMIT Vietnam

PGS.TS.Trung la trudng khoa Quan tri, dong thai la trudng nhom nghlen cUu Ve Quan tri chuyen doi thdng minh
tai Dai hoc RMIT Vit Nam. Ong c6 nhleu kinh nghiém trong viéc td chirc va phat biéu tai cac sy kién thucng nién
nhu Dién dan Thanh phd Théng minh va bén vitng (Smart and Sustainable CityForum) va Dién dan Doanh nghiép
Quoc t€ (International Business Forum) nai chinh phu va cac nha quan ly doanh nghiép hang dau thao luan vé
cac van dé quan trong trong kinh doanh va phat trién kinh t& - xa hdi va chuyén doi sd.

Ong Trung nhan bang Tién si Quan tri Cong tai Pai hoc Monash (Uc, 2011), bang Thac si Kinh t& Phat trién tai
Vién Nghién clru Xa hoi (Ha Lan) va Pai hoc Kinh té€ Thanh phd HO Chi Minh nam 2003, va bang C nhan Ngoai
thuong nam 2000.

Cac cong trinh nghién clu cua 6ng da dugc xuat ban trong sach, tap chi, ky yéu hoi nghi va cac phucng tién
truyén thong (xem thém tai: https://orcid.org/0000-0002-1092-7809 ).

Ong Trung ciing la dién gid khach mdi & cac hdi thao, dién dan I6n lién quan dén Chinh phu dién tir Viét Nam,
chuyén doi s6 cho cac tinh thanh (nhu tai Dién dan kinh t€ Tp.HCM thang 4/2022), tai cac doanh nghiép va cac
td chuc trong va ngoai nudc.



https://orcid.org/0000-0002-1092-7809
https://hef.gov.vn/

Muc tieu du an

* Cac cap chinh quyén dia phuang co thé hiéu ro han cac khai
niém, tam quan trong va tinh cap thiét cua Chinh phu s6 (CPS)
va Chuyén doi s6 (CDS)

* Chinh quyén dia phuong va doanh nghiép co thé hiéu va thuc
hién dudc chién ludc/nguyén tac/giai phap trong CDS & khu
vuc cong va khu vuc tu

* Ngudi dan cd thé hiéu va thuc hién dugc 6 mdc cg ban cac kién
thie, ky nang va sang kién su’ dung dich vu cong truc tuyén va
ky nang soO trong cac bai trinh bay vé “Song - lam viéc — giai tri”
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Australia Né_\)i dung Chinh

~p €) rhan biét Chinh phu s6 va Chinh ph dién tir
Q Tam quan trong cua Chinh phu so
e MOi quan hé gilra Chinh phu so va Moi trudng dau tu
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G Nhirng thach thic cua cac du an s6 ¢ khu vuc cong
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9 7 nguyén tac trién khai Chinh pha s6
G M6t s6 giai phap thic day Chinh pha s6
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Chinh phu s0 va Chinh phu dién tu

Chinh phu sb va chinh phu dién tu thuong dugc si dung thay thé cho
nhau.

= Lién Hiép Quoc (UN):

Chinh phu dién t& c6 thé dwoc dinh nghia Ia viéc st dung CNTT-
TT dé cung cap dich vu cta chinh pht mdt cach hiéu qua va hiéu
suat hon cho nguwdi dan va doanh nghiép. Do 1a viéc rng dung
CNTT-TT trong hoat ddng chinh phd, nham dat dwoc muc dich
cdng cong thédng qua cac phwong tién s

= Viét Nam: Theo quyét dinh 942/QbP-TTg:

Phat trién Chinh phd s cé toan bd hoat déng an toan trén moi
trwdng sO, cd md hinh hoat déng dworc thiét ké lai va van hanh
dwa trén dir liéu va céng nghé so, dé co kha nang cung cap
dich vu chat lwong hon, dwa ra quyét dinh kip thé&i hon, ban
hanh chinh sach tot hon, si¢ dung nguon lwe to6i wu hon, kién
tao phat trién, dan dat chuyén déi s6 qudc gia, gidi quyét hiéu qua
nhirng van deé I&n trong phat trién va quan Iy kinh té - xa hoi

Source: PM Decision: 942/QD-TTg (2021)
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https://vanban.chinhphu.vn/?pageid=27160&docid=203403
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Thiét ké so ngay tu dau (Digital by design):
chi ph&i va tan dung cac cong nghé sd dé tai suy
nghi va tai thi€t k€ lai cac quy trinh, don gian hoa
cac thu tuc va tao ra cac kénh giao ti€p va tucng
tac mai vdi cac bén lién quan cua cong chung;
Dua trén dir liéu (Data-driven): xem diI li€u
nhu mot tai san chién lugc va thiét lap cac ca ché
quan tri, truy cap, chia sé va tdi sir dung dé cai
thién viéc dua ra quyét dinh va cung cap dich vu;
Hoat dong nhu mot nén tang (Acts as
platform) trién khai mot loat cac nén tang, tiéu
chudn va dich vu dé gilp cac nhdm tap trung vao
nhu cau cla ngudi dung trong thiét ké va cung

cap dich vu cong;
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Mac dinh la theo hudng ma (Open by default):
cung cap rong rai dir liéu cua chinh phu va cac quy
trinh hoach dinh chinh sach (bao gom ca cac thuat
toan) cho cong chung, trong giGi han cua phap luat,
can bang vdi Igi ich qudc gia va cong dong;

Dua trén nhu cau ngudi dung (User-driven):
nhu cau va su thuan tién cua ngudi dung co vai tro
trung tam trong viéc dinh hinh cac quy trinh, dich
vu va chinh sach; va ap dung cac cad ché thich hgp.
Chu dong (Proactive): du doan va U'ng bién theo
nhu cau clia ngudi dan va doanh nghiép dé dap (ng
nhanh chdng, loai bo cac quy trinh cung cap dich vu

va di’ liéu rudm ra.
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Tién tdi Chinh phu so

Chinh phu
Truyén thong
(Analog)

Hoat dong khép kin
va tap trung noéi bo
Thu tuc analog
Chinh phu la nha
cung cap

Chinh phu

Chinh phu dién tuo

Chinh phu so

Hudng dén thi€t ké so ngay

Cac quy trinh dugc hd trg bdi tu dau

CNTT&TT, nhung thudng theo Cac quyét dinh dua trén dir
thiet k€ analog liaL

Phat trién CNTT&TT theo tung - , N
giai doan Chinh phu nhu mot nen tang
Chinh pht la nha cung cap Mac dinh la theo huéng ma
Minh bach han : n . .-

Lay ngudi dung lam trung tam I?!Ch Ve conAg ) gt el
nhung van trong cung lam trong tam

Giao tiép va cung cap dich vu Tinh chu dong va Ung bién
mot chiéu =

Cong dan

Source:_World Bank (2019) OECD 2014



https://www.worldbank.org/en/programs/govtech/priority-themes
https://www.oecd-ilibrary.org/sites/1b087898-en/index.html?itemId=/content/component/1b087898-en
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Hudng déen Chinh phu so

Chinh phu
dién tu

Giai doan

Trong tam

1.0

2.0

3.0

4.0

5.0

Hinh thanh

Cong nghiép hoda

Tu dong hoa

SO hoa

Ca nhan hoa
(thdng minh)

Cung cap dich vu

Giam thiéu
khoang cach so

Tap trung vao
van hanh

Tap trung mo
hinh hgp nhat

MO hinh cong dan

Cung cap dich vu

MG rong quy mo

Cung cap dich vu

Cung cap dich vu

Cung cap dich vu

ca nhan cung cap dich vu hiéu qua mot tram tron doi
Cuoi1990s — Cuoi 2000s — o~ - »
51 2000s cudi 20105 Giua 2010s Cuor 2010s Pau 2020s

Nguon: PwC (2022); Liva et al 2020



https://www.researchgate.net/publication/346598751_Exploring_digital_government_transformation_a_literature_review
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2 Tam quan trong cua Chinh phu so

Tam quan trong
cua Chinh phu so




Lgi ich cua chinh quyén so

Hiéu qua va nang suat

Tiét kiém thdi gian cho nhan
vién - Tu dong hoa cac cong
Viéc

Dé ti€p can dir liéu hon

Ph6i hgp dé dang hon gitra cac
phong ban

Tinh lién tuc
Cac m6 hinh mdi dé€ cung cép
dich vu
Cho phép lam viéc tu xa
Hop tac tot han tot hon véi khu
vuc tu' nhan
Hoat dong 24/7

Chi phi thap veé dai han

Tiét kiém dung luong/ luu trir
dir liéu

Chi phi in an va gui thu

Chi phi xt ly giao dich

Giam thiéu chi phi cg hoi
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Ly do chinh dé trién

khai chinh phu so

Ly do hang dau cho chuyén doi s6 &2:1:2::; Chinh phu My
Can hién dai hoa / theo kip thadi dai #1 #1
Pé cho phép chiing t6i ddi mdi nhanh han #2 #2
Pap (ing nhu cau / ky vong cua nguai dan #3 #4
Chong chiu tot hon #4 #3
Thuc hién s’ ménh #5 #4
Tuan thu cac quy dinh #6 #6

Source: Deloitte Analysis




Chung ta dang ¢ dau?

Xép hang Chuyén doi sd khu vuc Tay Nguyén
(trén 63 tinh, TP)

Quét ma QR

Xép Xéep | Xép | Xéep
hang Tinh hang | hang | hang
DTI CQS | KTS | XHS
Binh
9 Phudc 8 14 15
19 |Gia Lai 17 33 18
30 |Dbak Lak 21 37 27
54 | Dbak Nong 60 50 30
23 | Lam Dong 20 16 38




Moi quan heé giira
Chinh phu so va
Moi truong dau tu’




Coube 1 Chi s0 quan tri cong toan cau

INTERACTIVE DATA DOCUMENTATION “
ACCESS
Indicat . - , .
'i;;r Indicator Country Year Percentile Rank (0 to 100) , ~
(

volce anc ’ﬂ‘cc?mtab Ity | Voice and Accountability Vietnam 2010 - Q (/l 6 ‘ VV\ ﬂl QR
Political Stability and Absence of Vio e
Government Effectiveness 2015
Regulatory Quality 2020 _—

Rule of Law Political Stability and Vietnam 2010 -
controler Corruption Absence of 2015 S —

v : :

sar Violence/Terrorism 2020 L — I

(Multiple values) 1
Color by: Government Vietnam 2010 _— *

Indicator Effectiveness 2015 —— . H »
Listed in order: 2020 ——— - -
(") Income Group Averages, : : 2010 —

(* ) Regional Averages, and individual Regulatory Quality Vietnam
Countries. 2015 e
Country 2020 _—_—
United Kingdom ) )
United States Rule of Law Vietham 20.10
Uruguay 2015
Uzbekistan 2020
Vanuaty Control of Corruption Vietham 2010
Venezuela, RB e
Vietnam 2015
Virgin Islan 2020

West Bank and Ga
Yemen, Rep.

Source: World Bank 2022



http://info.worldbank.org/governance/wgi/Home/Reports
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Chi s0 phat trién Chinh phu dién tir & Viét Nam (trén 193)

Xép hang cac qudc gia Pong Nam A - 2020 2020

H

86 Vietham

THE WORKSHOP

Source: E-Government Development Index of the United Nations 2022



https://publicadministration.un.org/egovkb/en-us/Data/Country-Information/id/189-Viet-Nam

CPPT va moi truong kinh doanh

Chi s6 phat trién Chinh phu dién tir (EGDI)  Chi s mdi trudng kinh doanh (EBDI)

(United Nations 2022) (World Bank 2020)

Nudc 2012 | 2014 | 2016 | 2018 | 2020 Nudc 2012 | 2014 | 2016 | 2018 | 2020
Han Quoc 1 1 3 3 2 Han Quoc 8 7 4 4 5
Trung Quoc 78 70 63 65 45 Trung Quoc o1 96 84 78 31
Malaysia 40 52 60 48 47 Malaysia 18 6 18 24 12
Nam Sudan 175 185 183 191 193 | Nam Sudan X 186 187 187 185

THE WORKSHOP

Viét Nam van & vi tri trung binh kha
Quoc gia nao co chinh phu dién tir cao hon thuong moi truong dau tu’/kinh doanh tot hon

(World Bank 2020; Nguyen & Tran 2020)



Cac doanh nghiép nudc ngoai kéu
goi Chinh phu Viét Nam cai thién
moi truong dau tu

= “Chinh pht cdn st dung cong nghé trong quan ly dé dan
gian hoa cac thu tuc, giam chi phi va kich thich su doi
mai”,
= “Cac cong ty Viét Nam ciling can tan dung cac dich vu so
trong thuong mai quoc té”
- Alain Cany, Chu tich cua EuroCham -

= “Lam cho cac thu tuc nhap cu linh hoat hon cho nhan
vién van tai hang khong va hop ly hoa hai quan”.

= John Rockhold, Chu tich cua AmCham Vietnam -

Source: Nguyen 2022
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https://e.vnexpress.net/news/economy/foreign-firms-urge-vietnam-government-to-improve-investment-environment-4430454.html#:~:text=Foreign%20firms%20urge%20Vietnam%20government%20to%20improve%20investment%20environment,-By%20Dat%20Nguyen&text=Foreign%20companies%20said%20they%20see,to%20improve%20its%20business%20environment.
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Thu'c trang dich vu cong
tru'c tuyen o Viet Nam

" Ha tang Internet tang trudng tot nhung viéc sur
dung cac dich vu truc tuyén van con rat thap
®" Thu tuc hanh chinh giay trén 93% trong khi ho

sd tru'c tuyén chi chieém khoang 6%

Source: UNDP 2022; Bao Chinh Phu 2021



https://www.vn.undp.org/content/vietnam/en/home/blog/e-Government.html
https://baochinhphu.vn/de-xuat-doi-moi-thuc-hien-co-che-mot-cua-mot-cua-lien-thong-theo-huong-khong-phu-thuoc-dia-gioi-hanh-chinh-102288658.htm
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Nhirng thach thuc
trong xay dung
~  Chinh quyen so

4 Nhirng thach thirc cua cac du an so ¢ khu vu'c cong
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Theo ong/ba, dau
la ly do that bai
cua cac du an
chinh phu so0?

/QméJr ma UK

Hoac chon vao link sau:
https://www.menti.com/xtf46nte3u



https://www.menti.com/xtf46nte3u
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Nhirng thach thirc chinh cua chuyén doi sé

m Thach thirc hang 1 Thach thirc hang 2 Thach thirc hang 3 Tong clia cac hang
Thiéu chién lugc va ra quyét dinh ki€u biét Iap 51%
Van héa td chifc can trd su’ thay doi 42%
Khéng du kinh phi /ngan sach 38%
Thiéu ky nang so 37%
Khan hiém ngudn Iyc ngudn Iyc ho trg 28%
Thiéu 13nh dao s6 16%
Thiéu quy tac quan tri 15%
4%
Ngan sach khong bén virng - 14%
3% o
Cac van dé vé phia cung dich vu - L. 13%
0
Thi€u quyén truy cap di liéu can thiét - Lo, 11%
0
Van hod can trg su thay doi - 10%
. . , , ’ 1% 90/,
Cac thach thic khac can trd su’ thay doi I 0
4%

Ap luc chinh tri

Source: Gartner 2022



https://www-gartner-com.translate.goog/en/articles/5-key-digital-transformation-challenges-government-cios-must-tackle?_x_tr_sl=en&_x_tr_tl=vi&_x_tr_hl=en-US&_x_tr_pto=wapp

Cac thach thirc tu nhiéu
nghién cu'u khac

1 Khan hiém nhan luc

2 Thi€u ngudn tai chinh 6n dinh

Thiéu khung phap ly (bao gom quyén riéng tu va

bao mat)

s e m a e m e m e e a e 4 N&ng luc va k§ ning s8

e e e m e a e wa e 5 Tinh thu dong va ciing nhac cta khu vuc cong
: 6 Thiéu cd s ha tang cong nghé phu hap

C e h e e e e e e e e e R0 can van hda; thiu ho trg chinh tri va 1anh

e e a e a e dao so
THE WORKSHOP
A [ ] | | A [ ] | | A [ ] 8

Thoi quen thé ché va “cach thiic lam viéc”
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Cac thach thirc tu nhiéu
nghién cu'u khac

9 Ngai rui ro va thay doi

10 Qua nhiéu tang nac dé ra dugc mét quyét dinh

11 Tam nhin cla td chiic chua thay doi

12 Rf‘:lo cé[) nh,efm tr‘m_trc Iién quan dén luat phap, thuc
hanh to chuc, tai chinh

13 Thi€u nhan thuc/tu duy chién lugc

14 Thi€u truyén thong vé Igi ich dén nguTi dung

15 Thi€u su’ phoi hgp cua cac cd quan

16 Thi€u su’ tham gia tU nguGi dung/cong dan




Thach thiu'c 6 cac doanh
nghiep tai VN

Nam nguyén nhén cua that bai trong Chuyén déi sé

hiéu kha néng 13nh dao dé thiac day doi méi

hiéu hodc yéu cac nang luc nang déng trong td chirc

hi€u nén tang van hoa doanh nghiép phu hop

Quan niém sai lam vé chuyén dai s6

o W=

Sai [Am trong chién Iugc chuyén dai s

- Dr. Nguyen Quang Trung —RMIT
- Mr. Nguyen Tuan Hong Phuc - KPMG

Source: RMIT Vietnam 2020a
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https://www.rmit.edu.vn/news/all-news/2020/jul/five-causes-of-digital-transformation-failure-in-vietnamese-firmhttps:/www.rmit.edu.vn/news/all-news/2020/jul/five-causes-of-digital-transformation-failure-in-vietnamese-firm

Chuyén doi sé é khu vuc cong: thach thirc I6n hon!

Quy mo6 chuyén do6i é khu vu'c cong Huy dong nguon lu'c kho hon, thoi

I6n hon nhiéu so véi khu vuc tu gian ra quyét dinh dai hon

= Van hda ngai rui ro cua khu vuc cong = Ngan sach chat ché han va trach nhiém giai

= Nhifng han ché cua nhiém vu chinh tri trinh cong khai

= Can no luc thay ddi Idn trén nhiéu cd quan, = Su’ cham chap trong gudng quay cua chinh phu
ban nganh = Cang nhiéu bén lién quan, cang kho dat dugc

= Chuyén ddi thay dbi khdng chi quy trinh ma kha ndng Ging hd

con thiét ké lai quy trinh = Xda bo mot so bd phan



A

THE WORKSHOP

Nhirng thach thi'c khac tu nghién
ciru cua Ngan Hang Thé Gidi

Cd s@ ha tang ky thuat chua dudc toi uu va van hanh chua chuyén
nghi€p = chua dap U'ng linh hoat cac yéu cau mdi.

Viéc két noi, chia sé dir liéu gilra cac cd quan nha nudc con nhi€u

han ché.

Dich vu cong truc tuyén cd ty 1€ tao ho sc va xU’' ly ho so truc

tuyén rat thap;

Hoat ddng clia cac ca quan nha nudc van con nhiéu khau thu

cong dua trén giay to truyén thong.

Source: ICTVietham 2022



https://ictvietnam.vn/chia-se-du-lieu-diem-nghen-trong-phat-trien-chinh-phu-dien-tu-20220427081530477.htm
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Vi sao mai la tiem nang?
Goc nhin tu phia cung
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Source: TGO 2018



https://thuonggiaonline.vn/chinh-phu-dien-tu-sao-cu-mai-la-tiem-nang-18111.htm

Chinh tri gia & cac nha
Quan ly cong cap cao

= Pa nhiém

» Thudng cd hiéu biét han ché vé
chuyén doi s

= Can két qua ro rang

= CO thé thiéu thdng tin

= Bao thu va mién cudng tham gia




Chuyén gia CNTT

= Cac chuyén gia CNTT cd chuyén mon
vé CNTT, nhung thuong thiéu

ki€n thu'c vé quan tri va quan tri trong

khu vuc cong

Quan diém nghién vé gidi phap CNTT
= Tinh kha thi trong diéu kién khoang

cach so IGn



Nhan vién van hanh

= Thiéu hodc yéu cac k¥ nang so can thiét

= Cam thay

do chong

= Nhitng nguoi khong biét cong nghé co

vi de doa béi cong nghé va do

ai rng dung mai

7

thé theo duobi loi ich riéng ctia ho va céan

tré sw hop tac



Ket qua
Khao sat
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RO Elassification: Trysted

4 N?uye,n tac tr,lenn Lanh dao trudc,
khai Chinh phu so o\ ¢Bng nghé sau

THE WORKSHOP




RO Elassification: Trysted

Lanh dao trucc, cong ngheé sau

“70% la lanh dao va 30% la cong nghé”

- B trubng Nguyén Manh Huing -

Lanh dao trudc,
cong nghé sau

THE WORKSHOP



Lanh dao Chuyén doi so

= Tam nhin va du bao

Hiéu thiu tac ddng cua cdng nghé sG

Kha nang I&nh dao chuyén doi

Xay dung nhom lam viéc hiéu qua

= Kién tao van hoa hgp tac

Kha nang lanh dao trong diéu kién khong chac chan

= Ky nang giao ti€p

Chu trong vao con ngudi

"Lanh dao, khong gi hon chinh la kha nang anh huong”

John Maxwell

A

THE WORKSHOP



THE WORKSHOP

Mot so cong nghé maoi

Cong nghé Internet
dam may

Tu dong hoa

Xem thém cac cong nghé khac trong phan trinh bay bén khoi doanh nghiép



0?

Q)

Su dung cong nghé n

(Xem thém slides buéi chiéu)

= COng nghé mdi dén
nhanh hon chung ta

nghi ééf
= Tinh phu hgp clia cong 23
nghé la thach thuc EE

thuong truc
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THE WORKSHOP

RO Elassification: Trysted

Nhan su tot, sang k

Lanh dao trudc,
cong nghé sau

m A7

ien

hay



THE WORKSHOP

Chu thé cua cung dich vu chinh phu s6

Q © (=)
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4’)) oV ¢ Xem thém phan tich & phan thuyét trinh thu 2

Source: TGO 2018



https://thuonggiaonline.vn/chinh-phu-dien-tu-sao-cu-mai-la-tiem-nang-18111.htm

m A7

Nhan su tot — sang kien hay

= M6t ngudi khdng thé lam nén viéc I16n

= Tao dung su tin cay
= Phat huy sang kién hay cach lam tot

= Cung cap dudc cac bén tham gia tot (nhu nha cung
cap giai phap, cac cong ty tu’ van phu hagp)

THE WORKSHOP



THE WORKSHOP

RO Elassification: Trysted

Phap ly chac, du an thanh

"Ludt phap vua dong vién vua bao vé nguoi thi hanh”

Lanh dao trudc,
cong nghé sau




Mot so van ban luat va chinh
chinh sach quan trong

26 Apr 2022

Directive: 2/CT-TTg
Development of e-Government towards Digital government and promotion of
national digital transformation

31 Mar 2022

Decision: 411/QD-TTg

National strategy for developing a digital economy and digital society by 2025,
with a vision to 2030

06 Jan 2022

Decision: 6/QD-TTg

Project on developing the application of population database, e-identification
and e-authentication for national digital transformation in the 2022-2025
period, with a vision to 2030

15 June 2021

Decision: 942/QD-TTg
E-government Strategy (2021-2025) with a vision to 2030

31 Dec 2020

Decision: 2289/QD-TTg

National strategy for 4th Industrial Revolution

03 June 2020

Decision: 749/QD-TTg

National program on digital transformation until 2025, with a vision to 2030
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THE WORKSHOP


https://vanban.chinhphu.vn/?pageid=27160&docid=205704
https://vanban.chinhphu.vn/?pageid=27160&docid=205555
https://vanban.chinhphu.vn/?pageid=27160&docid=205022
https://vanban.chinhphu.vn/?pageid=27160&docid=203403
https://chinhphu.vn/?pageid=27160&docid=202228&tagid=6&type=1
https://vanban.chinhphu.vn/default.aspx?pageid=27160&docid=200163

Tao co sé dé ngu'si ung ho tham gia

Uu diém Nhu'odc diém

= Nhiéu van ban phap ly da dugc ban hanh tao

. e = Viéc xdy dung mdi trudng phap ly hién nay van
dieu kien ung dung va phat trien CNTT&TT

_— rat cham,
trong cac linh vuc _ o
= Chua theo kip nhu cau xa hoi phat sinh

= CPDT ciing ho trg viéc cung cap thdng tin mot ) - -
= Lac hau so vai thuc te

cach day du va nhanh chong
= Ngudi dan ngay cang co thé tham gia nhiéu hon

vao qua trinh hoach dinh chinh sach tdng thé



Phap ly chac — du an thanh

= Cg s dé dé trién khai

= Khong chi don thuan dua vao y chi

= 20% la ké ngang dudng
= Co sG dé phan bd ngudn luc
= Truong hdgp Han Quoc

THE WORKSHOP
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THE WORKSHOP

RO Elassification: Trysted

Tai chinh virng, du an bén

Lanh dao trudc,
cong nghé sau




Tai chinh virng — du’ an bén

= Can nhiéu von cho nhirng du’ an co suc lan toa cao

= Uu tién moi nhiém ky sé& khac nhau

= Giai ngan ¢ khu vuc cong luon la bai toan kho

= Quan tri du an khu vuc cong thuong khong hiéu qua

THE WORKSHOP



THE WORKSHOP

RO Elassification: Trysted

An ninh tot, on dinh cao

“Luat an ninh mang can thiét cho an ninh quoc gia”

anh dao trudc,
cong nghé sau

-Lé Thi Thu Hang -



Hacker va dich ngam vao cac
quoc gia

i

= D lieu I6n cua cong dan bi ban cho cac muc dich
thuong mai

" Bj mao danh cho cac muc dich xau khac

" Lam cong dan, doanh nghi€p, va du khach mat niém tin
vao hé thong dich vu cong truc tuyén

" Uy tin cla td chic cdng bi anh hudng nghiém trong, cé
thé bj kién

= Lam nhut chi ngudi trién khai

THEWORKSHOP | . | ., . , . " Gian doan phan b6 ngudn luc cho du an



THE WORKSHOP

Tin tac: nguyen do cua su ro ri thong tin

Nhitng Nudc Bj Tin Tac Nham Dén

~ Trung | 72 aa Han Thai Nhat Dai viét
My Anh Nga | quéc | A" P9 | Quéc | Lan Ban | Loan | Nam
Nhom Tin Tec | ;59 | 78 76 59 58 45 43 41 38 32
(soO lugng)

= Ban thong tin cho cac nhom toi pham khac

= MG tai khoan rut tién va vay tién

= Thong tin thé tin dung cd thé dudc dung dé mua do, tra gop

= T6i pham mao danh dé vay ngan hang hoac vay tiéu dung tin chap




THE WORKSHOP

Ty lé can bo chuyeén trach ATTT
mang van con dang rat thap

Ty 1€ can by chuyén trach ATTT
2,0% - | , 1,8% 1,8%

—4=Bo, CQNB,
CQTCP

=8=Tinh, TP

0,0% - |

2015 2016 2017 2018 2019 2020
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THE WORKSHOP

RO Elassification: Trysted

Po luong dudc, quan ly ducc

Lanh dao trudc,
cong nghé sau




Po luong dudc, quan ly ducc
“WHAT GETS MEASURED,
GETS MANAGED.”

= Tinh tranh nhiém giai trinh sé€ dudc dé cao - Peter Drucker

= Tranh dugc tinh trang chay theo so lugng ma
khong quan tam chat lugng

= Pau tu’ sé co trong tam han

= Ngudn luc dugc phan bd ndi chiing dugc sur

dung hi€u qua nhat

THE WORKSHOP



RO Elassification: Trysted

Khoang cach nho, anh huong Ion

"Thu hep khoang cach sé'la loai bo rao can cho su’ phat trién”

-Stewart White -

Lanh dao trudc,
cong nghé sau

THE WORKSHOP




THE WORKSHOP

Khoang cach so cang nho,
anh hudong du an cang Ion

= Khong chi la khoang cach vé ha tang so

= Khoang cach vé van hoa va tap quan
vung mién va diéu kién dia phuong

= Khoang cach vé thu nhap

= Trinh do

= Ngon nglr
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Mot so giai
. phap thuc day
~  Chinh phu so —

6 Mot sd giai phap thic day Chinh phua sé
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THE WORKSHOP

Cac muc tiéu qudc gia vé Chuyén doi so 6 Viét Nam

4 LY
v/
Zi

Dich vu cong truc Kinh té' sO dong X€p hang CPDT toan

tuyén muic do 4 gop cho GDP cau cua Viét Nam
2025 80% 20% TOP 50
2030 100% 30% TOP 30

Source: Decision: 411/QD-TTg (2022) and Decision: 942/QD-TTg (2021)



https://vanban.chinhphu.vn/?pageid=27160&docid=205555
https://vanban.chinhphu.vn/?pageid=27160&docid=203403

- - -+ Theo ong/ba tu khoa cua giai phap
... phattrién Chinh phu sé la gi?
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Hodc chon vao link dé tham gia:
https://www.menti.com/c1h6c9xzvr
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https://www.menti.com/c1h6c9xzvr
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Chién lugc thic day Chinh quyén so
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TT1: Silo t0 chirc

= Lam rd vai tro va cac chién lugc dé thiét 1ap
quyén sd hiru doi véi su’ phat trién cua chién
ludc sO va chiu trach nhiém cho qua trinh thuc
hién

= Thiét 1ap cac nguyén tac ra quyét dinh dé
uu tién, cap von va cung cap cac sang kién so
nham két noi cac phong ban/dan vi.

TT2: Van héa ngai rui ro

* Lam viéc véi cac nha ldnh dao cua t6 chiic
dé danh gia cac tréd ngai van hda va dong thdi
tao chat xuc tac cho qua trinh chuyén doi so.

= Trién khai chu'dng trinh phat trién chuyén

mon lanh dao so trén toan hé thong va trong
chinh t6 chdc cua minh.

Source: Gartner 2022



Chién lugc thic day Chinh quyén so
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TT3: Khong du kinh phi

= Hay nhanh nhen va linh hoat dé xac dinh "
va tan dung cac ca hdi cé ngan sach va kinh
phi. Dinh hudng lai cac khoan dau tu, nham
vao két qua han la quy trinh

= Xay dung tam nhin cho tuong lai chuyén
doi s6, phan anh cac uu tién va dugc ho tro "
bdi mdt k& hoach trién khai kha thi, mang
lai k€t qua kip thdi cho cac lanh dao.

Source: Gartner 2022
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TT4: Ky nang so TT5: Khan hiém

o o ] nguon lu'c nguon lu'c
Cung cap nhieu trai nghiem ben ngoai h6 tro
cho nhan vién. Xac dinh nhirng trai nghiép -
quan trong va gilp ho hiéu ban chat va tam
quan trong cta chuyén dbi s6 trong tuong lai = Thuc day dau tw vao truyén
cua to churc thong va gido duc dao tao &

moi cap cua td chirc dé xay

Cac co hoi nghé nghiép dua trén kinh dung hé sinh théi s8

nghiém va ky nang so (khong dua trén vi
tri) d€ cung cap cho nhén vién nhiéu Iua
chon trong su’ nghié€p va trai nghiém da chuc
nang



Ket qua
Khao sat




Bai hoc thanh cong
@ Chinh phu so trén
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Bai hoc tu Estonia

= Tam nhin va tu duy doi méi cta l1anh dao dat nudc

uini_ ]
Rl imd i v

= Mot trong nhirng quoc gia dau tién trén thé gidi soan

thao chién lugc chinh phu dién tu vao gitra nhifng

SR nam 1990

C e e s e w s e e e = Chinh sach hgp tac cong — tu’ nhanh nhay, sang suot.
e = Xay dung niém tin clia ngudi dan vao chinh phu s8.
S A R R B = Cai cach hanh chinh va trién khai chinh pha dién
: tu/chinh phu s6 da giup Estonia tiét kiem "800 nam
SR am viec”

A = Estonia dung G vi tri thd 13 nam 2016, thd 16 nam

THE WORKSHOP s e m 4 e m a2 e

2018 va thr 3 ndm 2020 vé chi s6 phat trién CPDT



Bai hoc tu Estonia

v Trach nhiém cua nguGi ding dau
v' Xay dung Cong Dich vu cdng qudc gia

v Xay dung nén tang két noi, chia se di liéu theo

huGng phi tap trung
v Xay dung cac hé thdng thdng tin dién t ho trg

hoat dong quan ly, diéu hanh

THE WORKSHOP



Bai hoc tu Estonia

- Nudi dudng, chia se tai nang va kinh nghiém

REiik

i - Hop tac, kéu goi va tan dung su’ giup dd tu nhiéu

nguon

e y - Hoc hoi kinh nghiém tu' cac quoc gia khac. “NE€u ban
S S muon di nhanh, hay di mot minh; néu ban muon di xa,

hay di cung nhau”

SRR R - Nam bat va diéu chinh hé thong
R - Ludn déng vién ngudi thuc hién
e s e n e - Bon nhan thanh qua ciing nhu that bai

THE WORKSHOP



Chinh phu so Estonia| Anna Piperal



https://www.youtube.com/watch?v=kaU7IPlg9PA

Bai hoc tu Han Quoc

= La nudc dau tién co luat vé chinh phu dién tur tu trudc
nam 2020
= Luon & vi tri cao trén bang chi so x€p hang Chinh phu
dién tur cua Lién Hiép Quoc
= 2010 xép hang 1
= 2018 xép thur 3
= 2020 x&p thir 2

THE WORKSHOP



Bai hoc tu Han Quoc

Y chi clia Lanh dao

Van phong tong théng truc ti€p chi dao

Phat huy noi luc theo phuong cham moi ngudi dan
déu c6 thé tham gia

Tap trung cac dot pha chién lugc tu rat sGm

THE WORKSHOP



Bai hoc tu’ Han Quoc

Tinh than cua doanh nghiép

1. Khu vuc cong nén ‘lai do thay vi cheo do’

2. Nén trao quyén thay vi phuc vu

3. Thiic day canh tranh trong cung cap dich vu

4, Chuyén ddi phuong thic td chic hoat ddng

5. Tap trung vao két qua thay vi dau vao

6. Dap Ung khach hang thay cho b6 may quan liéu
7. Thu thay vi chi

8. Phong hon chira

9. TU mO hinh lam viéc thd' bac dén mo hinh lam viéc
nhom

THE WORKSHOP



K é’.t I u a n Australia “Y,

......... AUSA4SKILLS
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€) chinh phu dién tr giai doan 2 trg di la CP 56
S e Chinh phu s la I6i giai cho cac van dé hé trong

.........

AAAAAAAAA

a Xay Chinh pht s6 dé méi trudng dau tu tét hon

.. G Du an s6 & khu vuc cong that bai vi trién khai rat khoé

.........

e Nam viing 7 nguyén tac trién khai Chinh pht s6

e G Luon co giai phap cho Chinh phu s6 (CPS)

.........

a Cac nudc xuat phat diém gidng Viét Nam da thanh cong



RV Glassification: frysted

han thanh
cam on'

Australia
Global
Alumni

<

AUS4SKILLS

4

THE WORKSHOP



RMITF Elassifieation: Trusted

Tuyén bo mién trir trach nhiém

Ban thuyét trinh nay do Chinh phd Australia ho tro thdng qua Quy Ho tro
Cuu sinh vién Australia. Moi quan diém va nhan dinh trinh bay trong ban
thuyét trinh nay la cda ca nhan tac gia va khéng nhat thiét thé hién quan
diém cta Chinh phu Australia.




