UBND TINH BINH PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Poc 1ap - Tu do - Hanh Phiic
Sé: 30/KH-SKHCN Binh Phuéc, ngay 11 thang Odam 2025
KE HOACH

Pio tao kién thirc va k¥ ning ing dung Al
cho dgi ngii can bg, cong chirc trén dia ban tinh Binh Phuwéc nam 2025

Cin cir K& hoach s6 57/KH-UBND ngay 23/02/2025 vé Trién khai thyc hién
Chuong trinh hanh dong cta Chinh phu thyc hién Nghi quyét s6 57- -NQ/TW ngay
22/12/2024 cua B Chinh tri vé dot pha phat trién khoa hoc, cong nghé, d6i méi
sang tao va chuyén d6i sd quoc gia;

~ Can cir K& hoach s6 115/KH-UBND ngay 09/4/2025 cua UBND tinh v& viéc
to chuc L€ phat dong phong trao “Binh dan hoc vu s6” trén dia ban tinh Binh
Phudc.

S& Khoa hoc va Cong nghé xay dung Ké hoach tap huan kién thirc va k¥ ning
ung dung Al cho doi ngli can bd, cong chirc trén dia ban tinh Binh Phudc nam
2025 nhu sau:

|. MUC TIEU

- Trang bi kién thirc, ki niing, quy trinh va cong cu dé ung dung tri tué
nhan tao (Al) trong cong tac lanh dao, quan ly, diéu hanh va tac nghiép hang ngay
cho ddi ngli cadn bd, cong churc cac cap, gop phan nang cao hiéu qua cong viéc, cai
cach hanh chinh va thiic ddy chuyén d6i s tai dia phuong, cuy thé:

+ Lanh dao cap tinh va s&, nganh: Tang cudng niang lyc hoach dinh chinh
sach, diéu hanh chién lugc, ra quyét dinh dya trén dit li¢u va t6 chure trién khai
hi€u qua trong toan hé thong.

+ Lanh dao cip co sé: Nang cao ning luc quan tri — diéu hanh hoat dong

thuong xuyén, phoi hop lién thong gitra cac bd phan, truyén thong chinh sach

va tuong tc v&i nguoi dan.

+ Can b, cong chirc: Tang ning suit va hiéu qua trong cac tac vy hanh chinh

hang ngay nhu soan thao van ban, 1ap bdo cdo, quan ly ho so, giao tiép cong

vu va phuc vu nguoi dan.

- Trang bi “mdi can bd, cong chirc déu c6 it nhat mot Tro Iy a0” — lam
viéc hi€éu qua hon, phuc vu tot hon, d61 mdi nhanh hon, thiic day chuyén doi so va
cai cach hanh chinh manh mé& hon.

II. NOI DUNG

1. Noi dung tip huin

- To chitc 03 chwong trinh (dé cuong chi tiét dinh kém) tap huin chuyén
bi¢t theo 3 nhom doi tugng:



TT Tén chwong trinh Poi twong

) Lanh dao UBND tinh, cac: sd, ban,
1 | Ung dung Al cho Lanh dao cap tinh nganh tinh, Huyén uy, HDND, UBND
cap huyén
Ung dung Al trong Quan tri cap Co | Lanh dao phong cap tinh/huyén, Lanh
SO dao cap xa va tuong duong
Ung dung Al trong Cong vu hanh Can bd, cong Chli’C, thuoc cac sd, ban,
chinh nganh, cac don vi cap huyén

- Mbi 16p hoc s& dugc t6 chirc theo hinh thirc két hop gdm 01 ngay (02 budi) hoc
truc tiép/truc tuyen dong bd (qua Zoom, Google Meet/StreamYard/...) va 05 ngay
thyc hanh truc tuyén sau khoa hoc dé on kién thirc, rén k¥ ning va tmg dung thuc
(mdi ngay chi 15°).

- Phuong phép dao tao chu trong thuc hanh theo ti 1¢ 80/20 (Thuc hanh/Ly
thuyét).

2. S6 lwgng, thoi gian, thanh phan
2.1. Khoa thir nhit: Tir ngay 17/4/2025 dén 22/4/2025.
- Tén khéa hoc: Ung dung Al cho Lanh dao cép tinh.

- Dbi tugng: Lanh dao UBND tinh, cac: so, ban, nganh tinh, Huyén uy,
HDND, UBND cap huyén.

- Hinh thirc hoc:

+ Trl.rc~tié'p 01 ngay tai Trung tdm Chinh tri thanh phé Pong Xoai - S6 01,
duong Nguyén Hitu Huéan, Tan Pht, BPong Xoai, Binh Phudc;

+ Thyc hanh truc tuyén 05 ngay sau ngay hoc truc tiép.
- S6 hrong: 02 16p, khoang 500 ngudi.

Lép Lép 1 Lép 2
I%;r}htrjgg I(.;I;?:NDO t];gﬂ’ Pho cac s&, ban, nganh

DPoi tuong ngélllnh tin% H.u;érjl ﬁy, tinh, Cdc Pho: chu tich, bi

' HDND, UBND  cép EL‘I’éEDND’ UBND cap

huyén Vs

S6 luong 400 100

Thoi gian hoc tryc tiép 17/4/2025 18/4/2025

Thoi gian thyc hanh 17/4/2025 — 22/4/2025 18/4/2025 — 23/4/2025

2.2. Khoa thir hai:
- Tén khéa hoc: Ung dung Al trong Quan trj cip Co sd .

- P6i twong: Linh dao phong cép tinh/huyén, Linh dao cip xi va tuong
duong.



- Hinh thire hoc:

+ True tiép 01 ngay tai Trung tdm Hoi nghi Truong chinh tri tinh - 68
Truong Chinh, Tan Pht, BPong Xoai, Binh Phudc.

+ Thyc hanh truc tuyén 05 ngay sau ngay hoc truc tiép.

- SO lwong: 02 16p, khoang 580 ngudi.

Lop Lop 3 Lop 4
Cha tich UBND x4, | Phd chu tich UBND xa,
Déi tron Truong phong va tuong | Phé truong phong va
e duong cac don vi cap | tuong duong cac don vi
tinh/huyén cap tinh/huyén
S6 luong 280 300
Thoi gian hoc truc tiép 23/4/2025 24/4/2025

23/4/2025 — 28/4/2025 24/4/2025 — 29/4/2025

Thoi gian thuc hanh

2.3. Khéa thiw ba:
- Tén khoa hoc: Ung dung Al trong cong vu hanh chinh .

- Poi twgng: Can bd, cong chirc, vién chirc thudc cac s, ban, nganh, cac don
vi cap huyén.

- Hinh thire hoc: Dao tao tryc tuyén dong bo (StreamYard hodc tuwong ti) 01
ngay. Thyc hanh tryc tuyén 05 ngay sau ngay ngay sau do, ho trg xem lai bai hoc
trén nhom Facebook/LMS/Mooc.

- S6 lwong: 01 16p, khoang 20.000 hoc vién. Cac don vi c6 thé tap trung
nguoi hoc tai cac dlem cau cua timg don vi dé tuong tac, hd trg nhau trong qua
trinh hoc tap. Piém cau chinh tai S& Khoa hoc va Cong nghé.

- Thoi gian: Hoc tryc tuyén ngay 23/4/2025; Thyc hanh tir 24-29/4/2025.

1. KINH PHI

- Tong kinh phi thyc hién 1a: dy kién 300.000.000 dong.

- Nguén kinh phi thuc hi~én: Pao tao, boi duéng nang cao trinh d§ chuyén mon
cho doi pgﬁ can })6 quan ly, ho trg cac hoat dong quoc t€ vé khoa hog va céng nghé
tai Quyéet dinh so 584/QD-UBND ngay 17/3/2025 ciia UBND tinh vé phan bo kinh
phi su nghiép khoa hoc va cong nghé nam 2025.

IV. TO CHUC THUC HIEN

1. Pé nghi cac don vi phéi hop

a) So Noi vu: Phéi hop theo doi, danh gia két qua hoc tap cua cac can bg,
cong chtrc, vién chirc.

b) S& Tai chinh: D& nghi tham dinh kinh phi dé trién khai thyc hién ké hoach.

¢) Cac so, ban, nganh, UBND huyén, thi x4, thanh phd: Pé nghi ctr ding
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thanh phﬁn tham gia theo ké hoach, tao moi diéu kién cho can bd theo hoc céc 16p
dé dat dugc két qua tot nhat sau khod hoc.

2. Van phong Sé
- Pam bao nguén kinh phi thuc hi¢n K& hoach.
- Thyc hién cac tha tuc dé dam bao cong tac thanh quyét toan theo quy dinh.
3. Phong Chuyén doi s6
- Chii tri va phdi hop véi Hoc vién Cong nghé Buu chinh Vién thong trién
khai thuc hién cac ndi1 dung cuia K€ hoach, dam bao tién do thoi gian.
4. Trung tam Khoa hoc, Cong nghé va Chuyén doi sé
T chirc va theo ddi cong tac trién khai tdp hudn, bdi dudng, danh gia chat
luong va kha nang tng dung kién thirc vao cong viéc tai co quan. Pam bao cac h¢
thong trang thiét bi, duong truyén phuc vy, két ndi tryc tuyén dé dam bao cac 16p
hoc 6n dinh.
5. Yéu ciu vé trang thiét bi, phan mém va té chirc 16p hoc
- Hoc vién:
+ Laptop/May tinh c4 nhan (t6i thiéu 2 nguoi/l may).
+ Pién thoai thong minh c6 két nbi 4G/5G.
- Phian mém va tai khoan:
+ Trinh duyét Chrome phién ban mdi nhat.
+ 03 tai khoan Gmail con trong dé ding ky/dang nhap cac tng dung Al can
thict.
- Pia diém to chirc:
+ Man hinh Led/Projector.
+ Hé thdng 4m thanh, anh séang.
+ Puong truyén internet tbc do cao va thiét bi WIFI dap tng tdi thiéu X2
thiét bi truy cdp (X 1a so hoc vién/l6p).
+ Phong hoc cé diéu hoa, 6 cdm dién kéo dai, ban ghé phu hop cho viéc su
dung may tinh c4 nhan.

Trén day 1a K& hoach Pao tao kién thirc va k¥ ning tmg dung Al cho doi
ngii can bg, cong chirc trén dia ban tinh Binh Phudc, nam 2025, dé nghi cac Phong
chuyén mon, don vi thudc S& cin ctr cac nhiém vy duoc giao dé to chirc trién khai
Ké hoachlz}

Noi nhan:

- UBND tinh ( dé b/c);

- Céc sd, ban, nganh tinh;

-UBND cép huyén, cép x3;

- Céc phong chuyén mén, Trung tam;
-Luu: VT.

[ kHoOA HOC VA
CcONG NGHE
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, PE CUONG KHOA HQC
UNG DUNG Al CHO LANH PAO CAP TINH

Thoéng tin chung

Tén chuong trinh: Ung dung Al cho Lanh dao cap tinh/thanh phd.
D61 tuong: Lanh ,dao UBND tinh, cac s&, ban, nganh tinh, Huy¢n uy,
HDND, UBND cap huyén.

Thoi lwgng va hinh thire dao tao

Thoi lugng dao tao: 01 ngay hoc truc tiép + 05 ngay thyc hanh truc
tuyen. o
Phuong thirc dao tao: Truc tiép két hop thuc hanh online.

Muc tiéu dao tao

Trang bi cho lanh dao cép tinh/thanh phd tu duy chién lugc va ky nang
ung dung Al vao cong viéc 1anh dao, diéu hanh, hoach dinh chinh sach
va giam sat to chc.

Nhan thirc rang viéc trang bi ning luc Gng dung Al cho doi ngii 1a
phuong thire hiéu qua nhat dé thuc day chuyén doi sb va cai cach hanh
chinh.

Hudng dan st dung Al nhu mét trg 1y 1anh dao, phuc vu ra quyét dinh,
t6 chic cong viée, truyén thong chinh sach va nang cao hiéu qua quan
tri.

Két qua dat dwoc sau khoa dao tao
Hoc vién s¢:

Nhan thie 16 vai trd chién luge cia Al trong 1anh dao, diéu hanh va
phat trién t6 chtic cong quyén thoi dai sd.

Ung dung AI nhu moét trg 1y chién luoc, hd tro ra quyét dinh, diéu phéi
cong viéc, truyén thong chinh sach va giam sat hiéu qua.

Nang cao hiéu qua lanh dao — diéu hanh thong qua kha ning to chic,
theo ddi, phan hoi va truyén dat sac bén bang cong cu AL

Thiét 1ap it nhat 03 Tro 1y 40 c4 nhan hoa, phuc vu cong tac lanh dao,
diéu hanh theo tung linh vuc phu trach.

5. Noi dung dao tao
TT | Chi d@é dao tao Noi dung chinh
1 | Al va Lanh dao trong | - Tong quan vé Al va vai tro chién lugc cua
ky nguyén méi nguoi 1anh dao
- Al 1a dong luc thuc day chuyén doi sd va
d6i méi sang tao
- Tu duy “Trg 1y a0 dong hanh” trong cong
viéc 1anh dao hang ngay
2 |Ra quyét dinh nhanh |- Tém tat, phan tich nhanh bédo céo, du an,

dua trén dir li€u van ban tham muu.
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T6 chtrc dir liéu thong minh phuc vu quyét
dinh.
Phan hoi nhanh cac dé xuat, chat van.

Diéu hanh va giam sat
thdng minh

Du thao chién lugc diéu hanh theo tung linh
vuc

Giao viéc — theo ddi — canh bao tré han

Phan tich — d4nh gia két qua thyc hién

Truyén thong lanh dao
hiéu qua

Chuan bi phat biéu — thong diép — bao céo
truyén thong.

Phan hoéi sic bén véi nguoi dan, doanh
nghiép, bao chi.

Soan bao cio — giai trinh dung chuén.

Lanh dao doi ngi &
hoc tap nang cao nang
luc

Dan dat doi ngii tng dung Al.

Tao “trg 1y hoc tap” dé tu nang céip nang luc
lanh dao.

Thiét 1ap “trg 1y phap ché” dé dam bao tinh
tuan thu.

Prompt & Tro ly ao
cho Nha Lanh dao

K¥ thuat giao tiép hiéu qua véi AL

Tao “Thu ky AI” hd trg cong viéc.

Xay dung Trg 1y 4o theo tung linh vyc lanh
dao phu trach.
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, PE CUONG KHOA HOC ]
UNG DUNG AI CHO LANH PAO CAP CO SO

Thoéng tin chung

Tén chuong trinh: Ung dung Al cho Lanh dao cip co s0.
Déi twong: Lanh dao cap phong, cip xi va tuong duong.

Thoi lwgng va hinh thire dao tao

Thoi lugng dao tao: 01 ngay hoc truc tiép + 05 ngay thyc hanh truc
tuyen. o
Phuong thirc dao tao: Truc ti€p két hop thuc hanh online.

Muc tiéu dao tao

Trang bi cho 1anh dao cip co so tu duy va k¥ ning tng dung Al trong
quan tri — diéu hanh — chi dao coéng viéc hang ngay.

Huéng dan sir dung AI nhu mdt cong cu hd tro ra quyét dinh, t6 churc
cong viéc, truyén thong va giam sat hiéu qua.

Gop phan tang ning suat, hidu qua van hanh cua by may sau tinh gon,
thuc day cai cach hanh chinh va chuyén doi s6 tai dia phuong.

Két qua dat dwoc sau khéa dao tao
Hoc vién sé:

Nhan dién cac linh vuc diéu hanh tai dja phuong c6 thé tmg dung Al
nhim nang cao hiéu qua va chat luong phuc vu nguoi dan.

Biét cach st dung Al dé hd tro viéc lap ké hoach, t6 chirc, theo ddi va
danh gia cong viéc trong pham vi quan ly.

Ung dung Al dé tang cudng tuong tac voi nguoi dan, truyén thong
chinh sach, tong hop bao céo va kiém tra — giam sat ndi bo.

Thiét lap it nhat mot Trg ly 40 hd trg cong tac diéu hanh: tro Iy ké
hoach, trg ly truyén thong, tro 1y theo doi tién do ...

10. Noi dung dao tao

TT | Chi dé dao tao Noi dung chinh
1 | Al va lanh dao cap co |- Tong quan vé Al va xu huéng ung dung
so trong thoi dai s6 trong quan tri nha nudc.
- Vai trd ctia Al trong d6i méi phuong thirc
lanh dao, diéu hanh.
- Tu duy “Tro 1y 40 dong hanh” véi 1anh dao
trong cong vi¢c hang ngay
2 | Lap ké hoach va to |- Lap ké hoach cong tac theo tun, thang, linh

chuc cong viée vuc phu trach.

- Giao viéc — theo doi tién do — canh bao tré
han.

- Tb chirc hé thong theo ddi, diéu phdi cong
viéc lién phong, lién cap
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Quan 1y van ban, ho so
va bao cao diéu hanh

Trich loc, tom tat vin ban dai, hd tro ra
quyét dinh nhanh.

Quan 1y hd so khoa hoc: tim kiém, tong hop,
luu trit tién dung.

Téng hop bao céo tir nhiéu don vi, nhiéu
dinh dang theo biéu mau sin co

Diéu hanh noi bd hi¢u
qua

Tom tat noi dung hop, hoi nghi; phan cong —
theo ddi két qua thuc hién.

Hb tro chuan bi bao cdo, bai phat biéu, slide
trinh bay.

Kiém tra tuan thu cac quy dinh, phép 1y, hop
ddng, quy trinh cong vu.

Tuong tac va truyén
thong vé1 nguoi dan

Pinh hudng ndi dung truyén thong tai dia
phuong.

Chi dao xay dung cong cu hd tro ngudi dan
tiép can dich vu cong.

Giao tiép, phan hoi qua thu coéng vu, tin
nhin, email da ngdn ngit

Phan tich,dﬁ’ ligu phuc
vu ra quyét dinh

Poc nhanh — phan tich — so sanh dir liéu
hanh chinh, b4o céao dinh ky.

Trich rat xu hudng, van dé noi bat dé ra
quyét dinh phu hop.

Str dung Al ho trg danh gia chinh sach, hoat
dong cua dia phuong.

Cai tién cong viéc va
nang cao nang luc lanh
dao

Tim kiém y tudng cai tién quy trinh, giai
phap diéu hanh.

Tém tit tai liéu, chinh sach, hoc liéu,... dé
hoc tép, rén luyén, nang cao nang lyc lanh
dao, quan 1y, diéu hanh.

Xay dung dé cuong, ndi dung thuyét trinh,
phuong an diéu hanh méi

Prompt & Tro ly o
cho Nha Lanh dao

K¥ thuat giao tiép hiéu qua véi AL

Tao “Thu ky AI” hd trg cong viéc.

Xay dung Tro 1y 4o theo tung linh vuc 1anh
dao phu trach.
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DPE CUONG KHOA HQC )
UNG DUNG AI TRONG CONG VU HANH CHINH

11. Thong tin chung

Tén chuong trinh: Ung dung Al trong Cong vu hanh chinh. ,
D61 tugng: can by, cong chirc thudce cac so, ban, nganh, cac don vi cap
huyén.

12. Thei lweng va hinh thire dao tao

Thoi luong dao tao: Pao tao truc tuyén déng bd (StreamYard hoac
tuong tr) 01 ngay, thuc hanh truc tuyén 05 ngay sau ngdy ngay sau do,
ho tro xem lai bai hoc trén nhém Facebook/LMS.

Phuong thirc dao tao: Pao tao truc tuyén déng bo két hop thuc hanh
online.

13. Muc tiéu dao tao

Trang bi cho lanh dao cp co sé tu duy va k¥ niang tmg dung Al trong
quan tri — diéu hanh — chi dao cong viéc hang ngay.

Huéng dan sir dung AI nhu mét cong cu hd tro ra quyét dinh, t6 churc
cong viéc, truyén thong va giam sat hiéu qua.

Gop phan tang ning suat, hidu qua van hanh cta by may sau tinh gon,
thiic day cai cach hanh chinh va chuyén doi s6 tai dia phuong.

14. Két qua dat dwoc sau khoa dao tao
Hoc vién s¢:

Nhan dién céc linh vuc diéu hanh tai dia phuong co thé ung dung Al
nhim nang cao hiéu qua va chat luong phuc vu nguoi dan.

Biét cach st dung Al dé hd tro viéc lap ké hoach, t6 chirc, theo ddi va
danh gid cong viéc trong pham vi quan ly.

Ung dung Al dé tang cudng tuong tac voi nguoi dan, truyén thong
chinh sach, tong hop bao cao va kiém tra — giam sat ndi bo.

Thiét lap it nhat mot Trg 1y a0 hd tro cong tac diéu hanh: trg ly ké
hoach, trg 1y truyén thong, tro 1y theo ddi tién do ...

15. Noi dung dao tao

TT | Chii @ dao tao Noi dung chinh
1 | Al va cong chuc trong | - Tong quan ve Al ,
tho1 dai so - Al va cong chtic trong ky nguyén so

- Nhan dién cac nhom tac vu ting ning suit
khi tmg dung Al
- Tu duy “Trg 1y 40 dong hanh”.

2 | Lap ké hoach va to|- Tao lich cong tac, checklist, nhic viée tu
churc cong viée dong

- Viét to trinh, ké hoach hanh chinh bang Al
- Truy xuat van ban phép luét, trich loc thong
tin.




11

Xt ly van ban, ho so,
béao cao

Soan cong van, quyét dinh, bién ban nhanh
chong

Toém tit nodi dung van ban dai, ddi chiéu van
ban va tong hop khéc biét

Nhép liéu thong minh tir nhiéu ngudn, nhiéu
chung loai (PDF, hinh anh, ...).

Giao ti€p va phuc vu
nguoi dan

Soan thu céng wvu, email trd 161 chuyén
nghiép

Ghi bién ban cudc hop nhanh, chuan xac

Hb tro dich thuat co ban da ngdn ngit (Anh,
Phap, Nhat, Trung, Han, ...).

Phan tich dit liéu va hd
trg ra quyét dinh

DPoc hiéu va phan tich nhanh bang biéu,
thong ké

Tom tat va rit ¥ tir bao cao hanh chinh

Goi y giai phap tir dit liéu c6 san.

Truyén thong va trinh
bay trong hanh chinh

Viét thong bao, thong co bao chi, ndi dung
tuyén truyén nhanh va chuan

Tao slide trinh bay, bao cao hoi nghi

Thiét ké infographic hudng dan thi tyc.

Hoc tap va cai tién
cong viéc hanh chinh

Tém tit van ban, tai liéu (sach, video, ...)
dao tao moi

Ghi chil — phan tu — nhat ky cai tién

Goi ¥ sang kién cai cach nho Al.

Prompt & Tro ly 4o ca
nhén hoa

Ky thuat dat lénh (Prompt) diéu khién Al
hiéu qua

Thiét 1ap Tro 1y 4o gitp viéc hiéu qua

Str dung Al c6 trach nhiém.
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